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Learning Opportunity
BUILDING POSITIVE SCHOOL CLIMATE: A RESTORATIVE FRAMEWORK APPROACH

Our goal at the International Institute for Restorative Practice: Canada (IIRP Canada) is to teach school administrators,
educators, counselors, and support staff how to explicitly build positive school climate and culture using restorative
practices — _the science of relationships and community. Restorative Practice has been implemented in schools across
Canada, from urban to rural areas. We have found that sustainable implementation in schools is most effective when

school and district administrators work alongside school staff to learn restorative practices and champion the effort.
School wide implementation of restorative practices has been shown to:

e increase student connectedness and belonging;

improve social/emotional development in students;

create greater community and parent engagement;

improve student attendance;

increase high school completion rates;

provide a context for understanding and valuing diversity; and

decrease fights, bullying and suspensions.
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Day One - Restorative Practice Framework is an approach to strengthen relationships and repair harm in a way that
builds community. This workshop emphasizes proactive strategies for building strong relationships, engaging students,

and addressing incidents of hurt/harm.

Day Two - Using Circles Effectively provides an opportunity for educators and staff to develop skills to facilitate

primarily community building circles and responsive circles to address everyday issues and conflicts.
*This workshop does not include teaching the skills required to facilitate a Restorative/Community Conference.

Please note that this learning opportunity does not include lunch. Participants are expected to bring their own
lunch or go out for lunch within the 60 minute breaktime.

Presenters

Caroline Gosling

Caroline retired from Edmonton Public Schools after 35 years as an educator. During that time she taught at
elementary, junior and senior high, was a behavior consultant, and a principal at several schools. Caroline also spent
time seconded to both Alberta Children's Services and Alberta Education focusing on supports for children, youth and

families considered vulnerable and creating welcoming, caring, respectful and safe learning environments.

She holds a Masters degree in Educational Leadership and a Restorative Justice Certificate from Simon Fraser
University. In her ‘'semi-retirement’ Caroline continues to work with schools, districts and other organizations to build
and enhance school culture through restorative practices. Caroline is an instructor and coach with the International
Institute for Restorative Practices and currently sits on the board of the Alberta Restorative Justice Association. In

addition Caroline has sat on the board of the Zebra Child Protection Centre and the Hope Foundation of Alberta.
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