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Executive Summary 

Project Background 

Alberta Education has provided an annual grant of $330,000.00 each year for three years 
(from 2008 through August 2011) to Northwest Regional Learning Consortium (NRLC) to 
provide curriculum implementation support that aligns with Alberta Education’s (Alberta 
Ed) Curriculum Implementation Cycle and Zone One regional priorities (Appendix A 
Schedule B Alberta Education Grant 2008-0665). Within the total grant funding, annual base 
funding in the amount of $75,000.00 has been allocated by Alberta Education to assist with 
sustainable human resources to support grant delivery.  

As part of the grant deliverables, specific requirements have been identified including 
providing a comprehensive plan developed by Zone One members and NRLC. The plan is 
based on A Guide to Comprehensive PD Planning as well as consultation work completed with 
our zone advisory committee and information provided through zone surveys and assessments. 
This report and its appendices are the submission for NRLC‟s final Curriculum Implementation 
Project Report 2010-2011, submitted under Alberta Education Grant 2008-0665. 

The NRLC Curriculum Implementation Project Plan is designed to meet the expectations of 
Alberta Education while working collaboratively with Zone One members, providing a framework 
that includes quality professional development opportunities for teachers and leaders in the 
interest of improved student learning. Data collected for the implementation project remains 
focused on the specific processes surrounding the professional development experiences.  

Data collection reflecting student performance remains the responsibility of school jurisdictions 
as per policies and procedures set out by Alberta Education. As a member of this dedicated 
team, NRLC remains interested in data on student performance shared by school jurisdictions 
and is responsive to input from jurisdiction leaders as to how NRLC might support teacher 
professional development in the region in the interest of improved student learning. 

Regional Context 

 NRLC provides services and learning opportunities for 178 public and separate schools 
located within nine school districts as well as a number of band, private and charter 
schools in a large geographical area covering the northern half of Alberta. This zone has 
a teaching staff of over 2000 fte serving over 35,000 students. 

 A number of jurisdictions have a high percentage of FNMI students; some include 
Colony schools and/or French Immersion Schools. 

 The combination of rural and urban schools makes for a multiplicity of teaching 
assignments and professional development needs. There are many small schools, multi 
grade configurations and staff teaching multiple subjects in the smaller schools, thus 
creating challenges for teachers who deal with „competing priorities‟ with new curricula 
and the need for on-going learning with limited access to professional development 
dollars and time. Availability and cost for substitute teachers and competing priorities for 
PD remain a challenge for teachers and districts.  

 Distance and scattered locations within the region provides a challenge in providing 
professional development learning opportunities for teachers within the region. As a 
result, NRLC continues to provide programming wherever feasible. We use a variety of 
locations, thereby reducing travel time for participants to attend sessions. Distributed 
learning/online professional development will play an integral role in the overall planning, 
also reducing time and travel commitments. 

 A number of on-going collaborative initiatives (i.e. zone advisory committees, curriculum 
coordinator meetings, individual and joint meetings with districts) across the region 
provide opportunities for working together and designing plans that can compliment and 
enrich teacher learning. 
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Project Design 

The NRLC Curriculum Implementation Plan design is based on the planning model found in A 
Comprehensive Guide to PD Planning with consideration given to the pillars that support Alberta Regional 
Professional Development Consortia (ARPDC) beliefs surrounding curriculum implementation.  

Effective Collaboration 
Collaboration and communication are at the heart of the project design. Effective collaboration guides 
the process by which the project is developed, implemented and evaluated.  Collaboration with, 
between and among stakeholders is critical. 

Effective Practice 
Professional development opportunities are designed to impact teacher practice. The goal to support 
effective teacher practice guides decisions about the content of the professional learning 
opportunities. 

Effective Adult Learning 
Consideration for the specific needs of the adult learner guides the design of professional learning 
opportunities. A variety of formats for professional learning exist, and these varied formats are 
reflected in the project plan. Consideration of the adult learning context is an essential component of 
the project design. 
 

The design is also based on the six goals of ARPDC, outlined as follows: 
1. Facilitate professional development which supports the effective implementation of components 

of: 
a. Alberta Education Business Plan 
b. Jurisdiction and school education plans; and 
c. Regional school council priorities/plans  

2. Facilitate professional development which supports the effective implementation of curricula, 
including instruction, assessment, and student learning outcomes 

3. Coordinate, broker and act as a referral centre to assist stakeholders to identify available 
professional development resources 

4. Deliver professional development based on the identified and emerging needs of educational 
stakeholders 

5. Promote and support the development of professional development leadership capacity 
6. Provide educational stakeholders with access to professional development at a reasonable cost 

 
Effective curriculum implementation leads to a change 

in practice that enhances student learning.  
The NRLC Curriculum Implementation Plan is designed to 

support teachers in this regard. 

Project Consultation Process    

The Zone One Advisory Committee, and the NRLC Executive Director, NRLC Curriculum Consultant, NRLC Math 
Consultant, NRLC DL Consultant network with district curriculum leaders from 

 

Fort Vermilion School Division # 52  -  Grande Prairie & District Catholic Schools #33 
Grande Prairie Public School District # 2357  -  High Prairie School Division #48 

Holy Family Catholic Reg Division #37  -  Northland School Division #61 
Peace River School Division #10  -  Peace Wapiti School Division #76 

Northern Gateway Regional Div # 10 (west portion)  -  Private and Band Schools in region 
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Regional Curriculum Implementation Plan  
Overview of Goals & Strategies 2010-2011 

 

Overarching Goal:  
To provide curriculum implementation support opportunities to teachers and administrators in the NRLC 
region, including curricula outlined in Alberta Education‟s Curriculum Implementation Cycle, and Zone 
One district education priorities.  (This overarching goal is written to align with the 6 goals of ARPDC – see 
Project Design, page 4, for a complete listing of these goals. Additionally each of the goals below is also correlated 
directly to Grant 2008-0665 Schedule A Deliverables as noted below). Schedule A and B are Appendix A and B 
of this report. 

Goals and Strategies 
Goal #1: (Grant 2008-0665 Schedule A Deliverables: 2a, 2b) 
Provide relevant and timely regional learning opportunities for teachers and administrators according to 
the AB Ed curriculum implementation cycle and district implementation plans. 

Strategy 1:1 Develop a comprehensive PD plan in collaboration with the zone advisory. 
Strategy 1:2 Provide a variety of professional learning opportunities for teachers and administrators.  
Strategy 1:3 Build capacity within Zone One by fostering and supporting teacher leaders. 

Goal #2: (Grant 2008-0665 Schedule A Deliverables: 2c, 2d) 
Provide support for district education plans. 

Strategy 2:1 Host individual meetings with each district to discuss education plans and assist them in the 
development of PD plans to meet their individual context and goals. 
Strategy 2:2 Support district plans by providing PD that aligns with jurisdictional goals. 

Goal #3: (Grant 2008-0665 Schedule A Deliverables: 2d, 2j) 
Utilize Distributed Learning methods to involve teachers in professional development. 

Strategy 3:1 Develop presenter and user capacity in the effective implementation of alternate delivery methods.  
Strategy 3:2 Encourage ongoing learning and collaboration among teachers. 
Strategy 3:3 Explore other alternatives for delivery of PD keeping in mind the concepts of distributed learning: 
anytime, anyplace, reduced barriers to access. 
Strategy 3:4 Ensure that NRLC has the capacity for Distributed Learning in Zone One. 
Strategy 3:5 Provide provincial mathematics regional institute with provincial connectivity through the use of 
technology. 
Strategy 3:6 NRLC will work with consortia partners to actively promote and provide assistance for all Alberta 
Education and Consortia events which may be considered “provincial” in nature or relative to Zone One 
members.  

Goal #4: (Grant 2008-0665 Schedule A Deliverables: 2e, 2f, 2g, 2j) 
Work collaboratively with other PD providers and stakeholders to meet the professional development 
needs of the zone e.g. AAC, ATA, ARPDC, Alberta Education, Galileo, 2Learn, Post Secondary Institutions 

Strategy 4:1 Administer a Spring 2011 NRLC/ATA Zone One needs assessment in collaboration with our 
stakeholder partners 
Strategy 4:2 Host comprehensive PD planning meetings in Zone One. 
Strategy 4:3 Work with partners to promote and provide PD through the AlbertaPD Mentorship Provincial 
Project.  
Strategy 4:4  Consult with Alberta Education Lead Managers and Directors to help align funding parameters 
and priorities for implementation areas. Connect with ARPDC to align programming to ensure that provincial 
priorities of the AB Ed implementation schedule and business plan are met. 
Strategy 4:5 Work with ARPDC partners and stakeholders to develop processes and tools to assist school 
authorities in the collection/tracking/reporting of “evidence of success” of effective implementation. Utilize 
“Essential Conditions” wherever possible to assist stakeholders in current implementations. 

Goal #5: (Grant 2008-0665 Schedule A Deliverables: 1, 2h, 2k) 
To have sufficient resources in place to ensure the success of the curriculum implementation grant. 

Strategy 5:1 Provide professional personnel to assist in the outlined implementation strategies. 
Strategy 5:2 Ensure quality hardware and supports that comply with Alberta Education standards. 
Strategy 5:3 Ensure adequate infrastructure including office staff. 
Strategy 5:4 Provide a final report including financial data and information relative to evidence of success 
accomplished during the current implementation year. 
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Overarching Goal: To provide curriculum implementation support opportunities to teachers and 
administrators in the NRLC region, including curricula outlined in Alberta Education‟s Curriculum 
Implementation Cycle, and Zone One district education priorities.  

Goal #1: Provide relevant and timely regional learning opportunities for teachers and administrators according to the 

AB Ed curriculum implementation cycle and district implementation plans. (Grant 2008-0665 Schedule A Deliverables: 2a, 2b) 

Context: The high level of collaboration in zone one allows for joint planning that meets the needs of multiple school districts, 

often at the same event. NRLC aims to work with PLC groups and other clusters of teachers, mindful of district calendars and 
other regional considerations. Most districts do not have curriculum specialists and they allocate PD monies directly to schools. 
Alternate delivery and recording/caching of sessions for anytime/anyplace PD for teachers is being utilized.  

Strategy 1:1 Develop a comprehensive PD plan in collaboration with the zone advisory. 

Indicators Source of Evidence 

 Zone curriculum priorities 
are established by zone 
one district members 

 Plan is developed & 
circulated to advisory, 
recommendations 
offered, changes made 
on an ongoing basis 

 Comprehensive PD Planning meeting April 11, 2011, with zone members and ATA partner  

 Meeting agenda included review of zone stakeholder survey, support available via NRLC  

 Established zone priorities & discussed what is already planned, what is still needed, how 
we could collaborate, where NRLC could provide leadership, funds, other assistance 

From Comp PD Planning Meeting: wrap up summary statements: “What’s working…”  
*Collaborative Zone Planning/comprehensive PD planning days like this 
*you supply the big picture – you are the “go to” organization & have good connections 
*opportunity to discuss with our own division, and to network with other zone partners 
*extremely collaborative and supportive 

 Plan communicated to 
Alberta Ed & Zone One 
Advisory 

 Posted on NRLC website, circulated via email, hard copy 

 NRLC Curriculum Implementation Plan 2010-2011 presented to Zone One Advisory on Oct 
22, 2010; presented to NRLC Board on Nov 24, 2010; unanimous approval at both meetings 

 Submitted to Alberta Ed on December 1, 2010 

 Plan is a “living” document, updated on a regular basis 

 Plan is being used by 
NRLC and zone one 

 Zone One Comprehensive PD Working Plan 2010-2011 (an appendix of the large 

Curriculum Implementation Plan 2010-2011) was the basic template for work completed in 
Zone One; regularly referenced and updated. 

 Districts were able to identify areas where funding was available and what services were in 
place. Many requests were made and completed on this basis. 

 Included prescribed implementation curricula, strategic priorities and initiatives of Alberta Ed, 
Zone one priorities and initiatives, as well as appendices including plans for Mathematics. 

 Plan meets stakeholders 
needs 

 Stakeholder Survey Response 2011: PD facilitated by the consortium supported effective 
implementation of curricula: 95% agreed. 

Year End Report and Reflection on Lessons Learned 
NRLC continues to provide a transparent, accessible listing of professional learning opportunities, grant dollars and areas they 
can support. The “Comprehensive PD Working Plan” used by NRLC highlights areas where PD is under development, in 
progress, or still needed. Zone members again expressed appreciation for the ability to establish & include their priorities in the 
distribution of grant dollars by having input into the zone plan prior to NRLC outlining a draft work plan/menu of opportunities. 
The “Curriculum Implementation Plan” provides assistance to all stakeholders so that they stay in tune with Alberta Ed priorities, 
NRLC services, zone initiatives & district projects. They are then well informed, able to make best use of all resources available. 
 

Stakeholder Comment 2011: “NRLC addresses the needs of our jurisdiction first by coordinating a Zone Comprehensive PD 

Planning workshop where everyone has the opportunity to present their PD needs and priorities and second by being open and 
supportive to jurisdiction requests. We tell NRLC what we need and they do their ultimate best to accommodate us.”  
 

Successes re Zone One PD work as discussed at the Comprehensive PD Planning Meeting April 11, 2011: 

*teachers value NRLC sessions *appreciate the new online surveys that NRLC is using *the information is getting out to 
teachers; lots of info provided on courses offered *appreciate the help from NRLC to get speakers for special PD days and 
cohorts *we appreciate the personal connections to the NRLC staff *there is an opportunity to have our own PD needs heard 
Challenges/Suggestions re Zone One PD work as discussed at the Comprehensive PD Planning Meeting April 11, 2011: 

*would like a “menu of possibilities” *would like to make better use of local teacher expertise by calling for proposals from our 
teachers *concern over funding and staff reduction at NRLC – including reduced funding for Distributed Learning and Curriculum 
Support *would like to see NRLC and zone members work more closely with other partners including AAC 
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Strategy 1:2 Provide a variety of ongoing professional learning opportunities for teachers and administrators  

Indicators Source of Evidence 
 Number of 

sessions held in 
each subject area 

 Total session planned: all curricula: 442 (439 planned in 2009/10) 

 Total sessions held 391 (51 cancelled or postponed) 

 40% of sessions held were under conditional grant for math 

 Math: 157 

 Technology Integration 47 

 FNMI 32 

 French 20 

 Inclusive Education 19 

 Literacy 19 

 Health and Wellness 13 

 Science 13 (including Gizmos) 

 Social Studies 11 

 Fine Arts 8 

 Leadership 6 (including PARCSA) 

 Early Learning 9 

 CTS 10 

 General Curriculum: 66 including school council 

 Other 5 (includes GEN, HSC, GR) 

 Meetings 8 (includes Curriculum Coor, Essential Conditions, Comp PD Planning, ) 

 MPTC/NRLC partnership: additional 64 sessions, 1413 participants (not included above) 

 Additional sessions planned in partnership with TC
2
 not reflected in the data above 

Stakeholder Survey Response 2011: “NRLC provided good value for the grant dollars they were 
provided to support implementation of curricula: 95% agreed.” 

 Number of 
participants 

 6508 participants in regular NRLC sessions (6873 recorded in 2009-2010);  

 Additional 1413 participants recorded in MPTC/NRLC partnership for a total of 7921  

 Feedback from 
teachers 

 Cumulative Stakeholder Survey Responses 2011: 95% satisfaction with the following: 

 I increased my knowledge of this topic. 

 I learned strategies/skills to support student learning on this topic. 

 I was able to reflect on my attitudes and beliefs about the topic. 

 I plan to apply the information learned into my practice. 

 Participant Survey Response 2011: NRLC provided services at reasonable cost: 99% 

 Participant Survey Response 2011: Overall session satisfaction: 99% 

 Participant Survey Response 2011: Satisfaction with tech-mediated sessions: 95% 

 Participant Survey Response 2011: The presenter provided opportunities for me to be 

actively involved; provided strategies to integrate into my current practice: 96% agreed 
Teacher Comment 2011: “Fantastic session. I appreciated the time to speak with other teachers 
and prepare a working unit plan. I loved coming away from the session with something tangible that 
meant something to me as well as something very useful.” 
Teacher Comment 2011: “The session was packed full of information, interaction, and examples. 
The presenter was knowledgeable, funny, and answered every question well. It was informative and 
fun. Very impressed.” 

 Multiple session 
types 

 NRLC offered a variety of session types  

 55%+ of sessions planned this year were series/multi day sessions: defined as a minimum of 2 
or more days   

 32 Provincial webinars (NRLC was full partner); with 170 participants from NRLC 

 5 VC sessions for other curricula with 82 participants    

 27 combined VC and f2f (face-to-face) sessions  

 76 Elluminate and f2f sessions with 713 participants 

 Webcasts were also used for two major sessions (Early Learning, Senior High Math) and these 
were supported by Elluminate 

 NRLC is moving into the digital age along with our ARPDC partners, and other collaborators 
such as Galileo, AAC, Alberta Ed, and TC

2
 

 NRLC/ATA Needs Assessment Responses 2011:  

     Teachers want to have their PD offered to them: 

 During the School Day (full day is first preference, half day is second) 

 At local conferences or workshops including teachers convention 

 An increasing number of respondents indicate a willingness to attend online sessions 

 Teachers indicate a strong interest in multi-day sessions or series 
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Year End Report and Reflection on Lessons Learned 

Variety in format was a strong theme for NRLC session planning and delivery this year. Many sessions were hosted in more 
than one platform with a digital connection being provided to allow participants to connect remotely. Teachers continue to 
become more comfortable with technology and are encouraged to participate by their colleagues, because of the increased 
menu of online opportunities, and because of their own successful experiences. 

 
Overall number of sessions has increased to 442 planned in 2010-2011 (up from 438 sessions in 2009-2010). The emphasis 
continues toward series/cohort sessions, many with a modeling/coaching focus. A large number of math cohorts were 
developed for online via Elluminate, and teachers responded well to the delivery and the content. Cohorts and series continue 
to be well attended and teachers indicated they want the opportunity to meet a number of times to share ideas, resources and 
reflect on what‟s working and what could be improved. Multiple sessions were hosted by district SmartBoard coaches within 
Zone One but data was not collected from individual trainers this year. Comments from the coaches continue to be positive. 
 
Sessions continue to target Alberta Education curriculum implementation schedules, specific zone and district 
requirements/requests/priorities and/or joint initiatives as opposed to sessions developed and initiated primarily by NRLC. The 
comprehensive PD planning process and the information from district meetings as well as specific teacher/school/district/zone 
requests provide us with the information we need to develop our programming. Note: NRLC met district requests for sessions 
on more than 120 occasions. 
 
Modeling/coaching continued to be a main delivery focus, especially for math sessions.  This took place in classrooms all 
around the zone, and was often followed up by sessions hosted electronically via Elluminate. Both formats were very well 
received. See Appendix E for additional detail and reporting on Mathematics implementation 2010-2011. 
 

PHOTO: Zone One Advisory (May, 2011, High Prairie, Alberta Ed  Curriculum Coordinator Meeting) 

District Key Contact Comment 2011: “The new Math professional learning model Geri uses is much more effective than 

traditional means. We need to move to more job-embedded professional learning that is long-term and not one-time pieces. 
There is still a place for one-time PD but it should have recommended follow-up suggestions or facilitation of follow-up 
opportunities.” 

NRLC/ATA Needs Assessment Comment 2011: “The on-line math courses by Geri Lorway were some of the best PD I can 

remember in 23 years. I appreciate not having to DRIVE to TOWN in the WINTER at NIGHT! 

NRLC/ATA Needs Assessment 2011: Issues that hold teachers back from attending PD: “accessibility/location” and “time 

away from students” stand out as the two biggest barriers. Classroom modeling and distributed learning methods will continue 
to help alleviate these concerns. 

NRLC/ATA Needs Assessment Comments 2011:  
“I don‟t suffer from a lack of good ideas but I do suffer from lack of time to incorporate and develop them.” 
“A huge problem for me is time. I don‟t want to be away from my students too often and I have so many demands on me.” 

District Key Contact Comment 2011: “The Math consultants have made great strides in moving teachers along with the 

curriculum changes. Not only have they built relationships but go right into the teachers classrooms to demonstrate and model 
what they are talking about. This has been a phenomenally successful approach. Providing a series of PD opportunities right in 
the teachers‟ classrooms has created a new and very successful approach and attitude to Professional Development. It is 
„hands on‟ and „right now learning.” 
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Strategy 1:3 Build capacity within Zone One by fostering and supporting teacher leaders. 

Indicators Evidence 
 Districts support 

development of 
teacher leaders in a 
wide variety of areas 
as needed 

 Leaders are being developed in a number of key areas: math lead teachers, social studies 
facilitators, leadership, literacy, technology (including SmartBoards), senior high science  

 Joint initiatives including the tri-district PD days in Grande Prairie, the ATA PD day in Peace 
River, Mighty Peace Teachers Convention have provided multiple opportunities for teacher 
leaders to share their skills and knowledge with other teachers 

 Stakeholder Survey Response 2011: NRLC has contributed to the development of PD 
leadership capacity within my organization: 79% agreement. 

Teacher Led Session Comments 2011: “Great session. I got lots of practical ideas. This is the 

second great workshop I have attended by this teacher from PWSD.” 
“Thank you for the time you allowed us to practice – practice makes perfect!” 
“Thank you for demonstrating practical things that I can use in my classroom tomorrow.” 
“I will definitely be sharing what I learned today with others in my work environment.” 

 Sessions facilitated 
by NRLC teacher 
leaders 

 
 

 Teacher leaders have been given many opportunities to present at PD days throughout the 
zone. Teachers are happy to share their knowledge and session evaluations have been very 
positive. Sessions have been hosted by teacher leaders in almost every subject area, from 
math and social studies through to CTS, Phys Ed and Fine Arts. 

Teacher Facilitator Comments Oct 2010 (self reflection): “We had a very rich and full day!!! Of 
course, I have a few things I would do differently next time…one always assesses how things 
went! I wound up having way more material than I could use, but we covered everything I had 
hoped to cover…. And we ran out of time – everyone was so engaged and enthusiastic! We really 
all enjoyed one another throughout the day…. We all learned from one another, for sure! 
 

 Science Gizmo lead teachers did a great job of getting out into Zone One, and many teachers 
are now using Gizmos in their classrooms. 

Elsie Rivard, National Gizmo Trainer, Oct 2010 (via email):  “I wanted to say “thank you” to you 
and to your staff for organizing an excellent Gizmo training event at I. V. Macklin School. Alberta 
Gizmo Trainers Margie and Dave Erickson did a fine job of opening the world of Gizmos to the 
attendees. The training session was very well attended….I think there were 15 attendees from 
various schools and grade levels. It was a good group and they were receptive and eager 
participants. Several teachers mentioned that they had Gizmos to use the very next day! The 
training session seemed to be very well received, the pizza and beverages were great, and your 
team did a great job of preparing the handouts/name tags, etc. Thank you so much for officially 
launching the [Alberta] Gizmo training season for 2010-2011!” 
 

 Again this year we saw teacher sharing sessions among districts, trading facilitation days on a 
variety of topics – great collaboration in our zone! 

Teacher Led Session Comments 2011: “We had a variety of needs and abilities at our sessions. 
I appreciate that you were willing to facilitate giving more guidance to those who wanted it, and 
allowing those who were “on a roll” to continue on with your assistance.” 
“Jen is such a wonderful presenter. She is flexible and easy to work with. She makes participants 
feel very comfortable with the use of technology.” 

 Continued 
connection to and 
joint planning with 
cohort planning 
groups for core and 
other subject areas 
(e.g. mathematics) 

 Math: 19 cohort groups developed (a number were online/electronic groups, some combined 
with f2f) 

 Cohorts formed for CTS (cosmo and shop), music, French, leadership, digital classrooms, 
assessment, ESL, PE, instructional coaching, SmartBoards, science and social studies 

 All cohorts were multi-jurisdictional 
Teacher comment 2011: “I would love to see more of these sessions next year! THEY WERE 

FANTASTIC and gave us time as teachers to learn, practice and come back together and share 
and start the process over again.” 
Teacher comment 2011: “I strongly encourage the NRLC to support the math cohort as the 
learning is not yet complete … We are just beginning to have a strong understanding … and have 
not yet addressed the area of assessment.” 

 NRLC sessions 
include the 
preparation of 
teacher & instructor 
created materials 
posted on 
collaborative sites 

 Teachers continued to access the materials on the PWSD hosted Moodle site.  In December 
of 2011 there were approximately 1300 hits on the NRLC Math Moodle area.    

 Interesting to note how the busiest times for senior high posts are before each new semester 
See enclosed graph “NLRC Math – All activity” on the next page 

 Instructors post their session powerpoint presentations and other notes to collaborative 
spaces (e.g. PRSD Moodle site) after PD events. This reduces the need for copying, and also 
allows teachers to view materials from other sessions. This has become the “gold standard” 
for sharing of session materials and teachers and presenters appreciate it. 
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 We also opened up the NRLC Math Moodle area to allow teachers to upload and share their 
classroom resources, allowing teachers to be not only consumers but also producers of the 
Math resources (teachers 
required a log in and 
password to access this 
site and it was granted to 
teachers outside of NRLC 
when requests were made). 

 NLRC/ARPDC continues 
research into a provincial 
Moodle site to enable the 
sharing of resources across 
multiple consortia and the 
Province.  We anticipate 
having this Moodle in place 
in the fall of 2011 with 
hosting through a private 
company. This will be a provincial Consortia collaboration. 

Year End Report and Reflection on Lessons Learned 
     Teachers increasingly provide sessions to other teachers and learning is cascading in many ways (formal, informal, 1 on 1 
in classrooms, providing day-long in-services to groups of teachers and administrators during school/district PD days and at 
convention, to name only a few of the formats in use at this time). These sessions are well planned, well executed, well 
received. 
     Teachers have been able to collaboratively prepare materials and share them with others, both locally and across the 
province. Teachers appreciate the opportunity to share both f2f and via wikis, Moodles and blogs with other teachers. Valuable 
networks are being created and extended, allowing teachers to provide leadership locally as well as provincially. Teachers are 
getting into a groove with this type of work and many requests come in for the organization/continuation of PLC type groups.  
 

Teacher Leaders in Zone One 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PRSD Learning Coaches 
(with Leslie Snyder, NRLC) 
Dave Erickson – Zone One Gizmo Trainer 
Marj Farris, FVSD, Vern Griebel and 
Treva Emter, HPPSD,  Jen Clevette, 
PWSD 
Joan Coy, PWSD, Leslie Snyder, NRLC 
Scott Randall, HFCRD 
Donna Rideout, GPPSD 
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Overarching Goal:  
To provide curriculum implementation support opportunities to teachers and administrators in the NRLC 
region, including curricula outlined in Alberta Education‟s Curriculum Implementation Cycle, and Zone 
One district education priorities.  

Goal #2: Provide support for district education plans. (Grant 2008-0665 Schedule A Deliverables: 2c, 2d) 

Context: NRLC reviews district three year education plans and discusses priorities for the zone at advisory meetings. 

Districts have also clearly enunciated their educational priorities at zone meetings. Individual meetings with district personnel 
allow NRLC to more fully understand district context (e.g. release days, PLC times, requests related to DIP and PAT scores) 
and include this in zone wide planning. Individual or small group multi-district meetings allow NRLC to assist with more in-depth 
planning, as well as providing information and context that minimizes scheduling conflicts and works to ensure PD that will be 
timely, relevant and well attended. 
 

Strategy 2:1 Host individual or small group multi-jurisdictional meetings with districts to discuss education plans 

and assist them in the development of PD plans to meet their individual context and goals.  

Indicators Evidence 
 Meetings with districts  
 

 Further planning with 
districts resulting in 
comprehensive plans 
that address their 
education goals 

 

 Met with districts in individual and/or small group meetings on multiple occasions 

 Regular contact with all districts via Alberta Ed Curriculum Coordinator meetings and NRLC 
hosted zone advisory meetings (Comprehensive PD Planning, FNMI Advisory, Tri-District 
PD meetings,  et al) 

 Additional regular communication via phone and email 

 Hosted 3 FNMI Advisory meetings which were well attended. Lots of sharing, stimulating 
ideas, and planning for future events were highlights 

FNMI District Key Contact 2011:  It has been a great working relationship with Leslie & Karen 
of NRLC. I am very grateful for the professionalism in the work that has been produced over the 
past year. I look forward to co-hosting the Provincial FNMI Conference in March 2012 and this 
was made possible with the collaboration of NRLC and numerous north-west Alberta school 
divisions. 
 Hosted 2 f2f and 5 Elluminate meetings with GPPSD, PWSD & GPCSD to plan for their 

2011-2012 “tri-district” PD days – very productive process and good use of technology. 
Exceptionally collaborative planning process. 

Stakeholder Survey Response 2011: “The NRLC played a significant role in the organization 
and implementation of our Tri-District PD days. These opportunities for embedded PD that 
supports cohorts of teachers exploring self-selected topics are outstanding examples of 
meaningful, personalized PD. Thanks to the NRLC for your stellar support of this project.”  

 Met with GPPSD to plan a PD day based on district PD plans and learning goals with a 
focus on FNMI, which featured a keynote address by Frank Turner to approximately  600 
staff.  53 sessions (primarily half day) planned with 907 registrations 

Success Noted by FNMI Key Contact 2011: Working with GPPSD PD Committee (including 

NRLC) to include FNMI specific workshops for all staff at the January 31, 
 
2011 District PD Day 

 

 District satisfaction with 
NRLC services 

 Reflections by district members indicated continued strong satisfaction with services 
provided for their education plans, zone priorities, and district/zone PD.  

 Stakeholder Survey Response 2011: Overall I was satisfied with the services provided by 
the consortium: 95% agreement. 

 Stakeholder Survey Response 2011: NRLC‟s coordinating, brokering, and/or referral 
services were effective in helping us access PD resources: 95% agreed. 

Stakeholder Survey Comment 2011: “As always, I am very thankful for the work the NRLC 
does in providing timely and effective PD for our Zone. Karen and her team listen to our 
requests are always open to our ideas and work hard at providing for our PD needs. I don‟t 
know what we would do without them.” 
NRLC/ATA Needs Assessment Comment 2011: “Thank you once again for all your 
leadership and collaborative work you do with our divisions. It is greatly appreciated.” 

Year End Report and Reflection on Lessons Learned 
     One of the highlights of the year for our zone is the Comprehensive PD planning meeting hosted with all districts and other 
invited partners in attendance (ATA, MPTC, ATA Local PD Chairs, et al). This allows cross-district planning which encourages 
districts to get connected with each other and the projects underway in the area, encourages the establishment of cross-district 
partnerships, and allows for networking regarding professional development. This central event, combined with other PD 
planning meetings, frequent conversations, and many emails/telephone calls is helpful in establishing where districts need 
assistance and also how to most effectively deliver the PD with minimal interruption to class time, reduced travel, and lowest 
costs. As per prior district/zone consensus, the Comp PD Planning meeting was hosted in early spring, 2011. Many members 
of this group meet regularly as a cohort for other advisory meetings in the zone so are in regular communication with each 
other and with NRLC throughout the year. 
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Stakeholder Survey Response 2011: “The process Consortia use to meet with all the divisions each year to identify PD 
needs is excellent.” 
Stakeholder Survey Response 2011: “Unfortunately our district does not utilize the Consortium as much as we should. Those 
who do use it are very satisfied with services provided.” 
 
Comments from the Comprehensive PD Planning Meeting 2011: 

 The big picture for all of us – you are the “go to” organization and you have good connections. 

 This is an opportunity to be heard re our PD needs; we also can make important connections in the zone at this meeting 

 The collaborative planning and Comprehensive PD planning days are working 
 

NRLC/ATA Needs Assessment Comments 2011 (related to satisfaction with NRLC services):  
“I think you do a great job. I find the offerings of the NRLC the best I have experienced in my 30 year career.” 
“I would like to see professional development courses hosted for CREDIT university/masters level courses.” 
“Thank you for providing PD opportunities to our division. I look forward to our continuing collaboration and partnership. I 
commend you for all your hard work.” Vernon Griebel HPSD 48 
“NRLC is a wonderful resource; I have never been to a session where I have not been able to take something back to my 
classroom. Keep up the excellent work.” 
“I think NRLC is doing a fantastic job trying to meet the diverse needs of our zone. I believe our division needs to be more pro-
active in enlisting the assistance of NRLC to enrich the PD of our staff.” 
 “I am very happy with NRLC especially when I get the chance to talk to them on the phone or face to face. They are very 
supportive and happy.” 
“NRLC is great PD and not very expensive. I appreciate everything they try to accomplish – thank you.” 

Strategy 2:2 Support district plans by providing Zone PD that aligns with jurisdictional goals 

Indicators Evidence 
 NRLC sessions meet 

district goals 

 Stakeholder Survey Response 2011: NRLC was effective in helping us address PD 

needs identified in our planning documents: 90% agreed. 
District Key Contact Comment 2011: “The GPPSD has been well served by the NRLC staff 
through their hard work and efforts on all the initiatives.” 
District Key Contact Comment 2011: “The Professional Development provided for our 
teachers (in collaboration with a neighboring school division) has been tailored to meet our 
specific needs in addressing new Alberta Education Math curriculum.” 

 NRLC responsive to 
changes in district plans 

 Stakeholder Survey Response 2011: NRLC was effective in helping us meet emerging 
PD needs, outside of those identified in our planning documents: 89% agreed 

NRLC/ATA Needs Assessment Comment 2011: “I feel NRLC communicates closely with 
school districts in the area to offer PD opportunities that relate closely to the District goals as 
well as PARCSA interests. Keep up the great work!” 

 Information on sessions 
held at district request 

 Number of sessions held because of direct district requests: 120+ 

 Extensive work has been done with Tri-District PD, ATA PD events, MPTC to name only a 
few areas where NRLC has worked to meet district requests 

 NRLC works to provide all requested sessions using a variety of services to get these 
sessions on the website. Some of these services include brokering, cost sharing, direct 
request, arranging for cross-district workshops, et al 

 Wide variety of PD 
provided  

 391 programs hosted in 2010-2011  with 6508 participants 

 64 sessions planned in partnership with MPTC (not included in overall statistics) with a total 
of 1413 participants 

 20 additional Ell sessions planned and hosted with TC
2
 (not included in overall stats) 

 Joint initiatives (district 
& NRLC; multiple 
districts & NRLC; 
additional partner 
organizations, districts 
& NRLC) 

 Number of joint initiatives: 150+  

 Actively working with all districts and in the wider zone in a variety of ways. Some start out 
as single district projects but result in multi-district participation. Examples include:  

 A joint initiative with PWSD, to assist in specific district PD planning and registration in 
2010-11 provided the ground work and model for future PD planning with PWSD, 
GPPSD and GPCSD 

 HFCRD and PRSD joint project for ATA PD day:  3
rd

 year of extensive participation on 
this committee including planning, booking, online registration support 

 GPPSD PD Day January 31, 2011:  jointly planned with NRLC, registration support 

 Active representative on the Mighty Peace Teachers Convention Board: 7
th

 year 
having active representation on this committee 

Comprehensive PD Planning Meeting Comment 2011: “What‟s working this year includes 
NRLC helping districts collaborate and communicate.”   
District Key Contact Comment 2011: “The NRLC is to be commended for significant 
partnership and support for other like-minded organizations and projects in our area such at the 
Mighty Peace Teachers‟ Convention and the French Language Resource Centre. It is great to 
witness the leadership and supported provided by the NRLC in our greater community.” 
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 Follow up as a result of 
NRLC PD 

 Teachers are increasingly recognizing NRLC as their primary resource for professional 
development. They send requests for PD via email, telephone and in person. 

 541 teachers completed the joint NRLC ATA survey providing an invaluable number of 
comments and direction for NRLC, districts and the zone. 

 Teachers continue to request series of sessions, cohort work, and sessions via distance 
learning methods.  

District Key Contact Comment 2011: “The NRLC consultants work hard at building 
relationships with teachers. Initial face to face meetings/workshops help to develop those 
relationships so that follow up using technology works. Without building those relationships I 
worry that fewer teachers will participate in PD.”  
District Key Contact Comment 2011: “The touchback sessions and the series sessions are 
the most successful PD activities provided. In the past teachers went to a one shot workshop 
and more often than not shelved the materials never to be looked at again. With the series 
workshops the learning is incremental with teachers going back to their classrooms, trying the 

activities/ideas and bringing the results back to the group to dissect and perfect.” 
Teacher Session Comment 2011: “Can you develop a larger course with this content. This is 

EXACTLY what we need to help our FNMI students succeed in our schools.” 

Year End Report and Reflection on Lessons Learned 
     Supports and services provided by NRLC continue to evolve alongside our jurisdiction partners. As their needs change, our 
role as a service provider expands and transforms to best meet improved adult learning for students‟ sake. This evolution has 
seen NRLC involved in a number of unique collaborations that have been expanding or changing with each year.  
    NRLC worked with PWSD to survey, plan and provide professional development for their entire district over three days in the 
2010-2011 school year. Beginning with the end in mind meant that PWSD teacher PD was more closely aligned with their 
requests for service and their curricular requirements. Over 300 teachers participated (883 registrations) in a total of 62 

sessions.  
     A testament to the success of the PWSD joint venture saw three Grande Prairie districts aligning their school calendars to 
allow for common PD dates and program collaboration during the 2011-2012 school year. Planning has already begun to 
continue this process into the following school year (2012-2013). Teachers, administrators and central office staff are all 
enjoying the success of this venture. Other districts have expressed interest in possibly joining in with the “tri district” event in 
2012-2013. NRLC has coordinated multiple services for these dates. We began by designing and administering an online 
survey to all teaching staff. Once their preferences were established, cohort ideas were developed around groups of teachers. 
With these main themes/groupings in mind, we began to help source and book many speakers. Once the entire program was 
developed for the three days, sessions were posted online (and opened to the entire zone) so that teachers could register for 
PD that they selected. NRLC arranged all contracts and payments for presenters, as well as making a number of venue, hotel 
and travel arrangements. We assisted with hosting at the events, ensuring that everyone got to the right session, that electronic 
presenters were hooked up as needed, and generally worked to ensure satisfaction with the PD days. We then followed up by 
providing online session evaluation services, tabulating the results and providing these to the organizing committee. NRLC 
played an integral part from beginning to end, providing guidance and service to all parties involved.  
     NRLC continues to be involved on the planning committee for a dual district ATA PD day. Sourcing appropriate presenters, 
assisting with innovative communication strategies (including have the Minister of Education address at the September 2011 
Greater Peace Local PD day via Elluminate – see screen shot images below) and planning an entire day around with the theme 
“SMARTer in the 21

st
 Century” was very successful. The event was very successful with over 350 teachers participating. 

Another great opportunity arose when we got in on the very beginning stages of planning a PD day for GPPSD centered 
around improving district FNMI practices. 
     These relatively new ways of providing service are proving to be valuable to NRLC and to our zone.  
Link from Minister Dave Hancock’s Elluminate opening keynote address:  

http://preview.tinyurl.com/Hancock2010   

 

 
 

http://preview.tinyurl.com/Hancock2010
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Overarching Goal: 
To provide curriculum implementation support opportunities to teachers and administrators in the NRLC 
region, including curricula outlined in Alberta Education‟s Curriculum Implementation Cycle, and Zone 
One district education priorities. 

Goal #3: Utilize distributed learning methods to involve teachers in professional development. 
 (Grant 2008-0665 Schedule A Deliverables: 2d) 

Context: Districts increasingly request sessions using distributed learning technology. These sessions help alleviate travel 

and time considerations for teachers attending PD.  NRLC is working to provide leadership to districts and teacher leaders as 
we begin to expand our instructional pathways (e.g. video conference, webinars) and vary our tools (e.g. SmartBoards, 
Personal Learning Networks) while meeting the outcomes required by Alberta Education.  

Strategy 3.1 Develop consortia and facilitator capacity/expertise in the effective implementation of alternate 

delivery methods (e.g. VC, SmartBoard, Elluminate, Moodle and other platforms) 

Indicators Evidence 
 NRLC and zone 

members work with 
Distributed Learning in 
a variety of 
formats/platforms 

 DL Advisory met at the beginning of the year to discuss future plans but as funding was not 
directly provided to the project, fewer new initiatives were available and the advisory 
ceased to meet as a formal committee. 

 Elluminate continued as the most prominent platform, with VC being well utilized in a 
number of settings.  

 Facilitators from Zone One continue to build Elluminate capacity – more teacher leaders 
interested in moderator roles and developing independence in use of the technology 

 Used for sessions, used to provide “office hours” for teachers to access consultants 

 Have developed capacity with some groups that it is now used for meetings where 
participants can actively invite and host events without direct NRLC assistance 

 Webcasting demonstrated potential as a stable platform for a number of presentations 
however it is more costly. Limited use of webcasting has a place in the DL overall platform 
of services.  One challenge is the lack of engagement in real time so extra planning is 
required to overcome that through on-site facilitators and Elluminate support. 

NRLC Stakeholder Survey 2011: “Being one of the more remote areas I have appreciated the 

work the Consortium has begun with Elluminate and other online sessions. I was able to have a 
lot more PD as well as many teachers in my area because of this.” 

 Presenters use 
alternate delivery 
methods 

 Sessions have been designed to be “stand alone” via Elluminate. This has been done in 
math (based on a book study in one instance, and on math concepts in other sessions). 
Also have used a combination of f2f and Elluminate for math series. These were offered at 
various grade levels. 

 Senior high math institute was held in January and June 2011 with delivered by webcast to 
f2f attendance. NRLC hosted up to 4 webcast sites for both dates.  These were also 
followed up with webinar session. 

 Alberta Ed PAT sessions were hosted via VC/f2f combination  - participants could attend in 
person or remotely, saving many hours of travel time. 

 7 locations were hosted by NRLC for the Off Campus Workplace Safety Handbook (video 
conference session). 

Comment from Off Campus Session Eval 2011: “Even though we were not able to 
communicate as well as we‟d hoped, it was still better to sit through the Video Conference rather 
than driving all the way to GP for a 2 hour session. If the equipment works well, this is an 
excellent way to reduce costs for the school.” 

 Early Learning hosted a provincial conference via Webcast with Elluminate as back up 
support; a 3 day series for Early Childhood was presented via VC. 

 NRLC, in conjunction with ARPDC partners, have been invited to demonstrate the 
capabilities of Elluminate (DL strategies) to Alberta Ed staff.  Theme has been around 
active participant engagement in distributed learning settings. Two sessions were hosted 
last year with great response by the participants. 

 NRLC uses alternate 
delivery methods for 
various purposes 
(sessions, meetings, 
collaboration et al) 

 Elluminate “office hours” were hosted by a number of consultants in the zone – teachers 
could pop in at scheduled times or request a meeting at another time 

 Alberta Ed Curriculum Coordinator meetings and NRLC management team meetings were 
hosted as combined f2f and VC – both presenters and attendees could attend virtually  

 Alberta Ed series on School Councils was hosted via VC 

 NLRC hosted meetings and training sessions on Elluminate for MPTC, ATA PD local, 
various districts, a number of presenters. 

 As our capacity for using DL platforms increases, so does our use of them. 
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 Sessions offered for 
leadership staff using 
DL and collaborative 
tools 

 T-PACK for administrators – session offered via Elluminate and f2f. 

 Networked Educational Leader – series offered f2f with follow up via Elluminate. 

 NRLC works with other 
provincial consortia  

 NRLC DL facilitators work to increase zone and 
provincial capacity through the development of a 
provincial network of colleagues that provide 
support and collaboration, and sharing of ideas 
and best practice to facilitate learning 
throughout ARPDC. The provincial team is an 
invaluable source of collaboration, new ideas, 
assistance and development of best practice 

 

 NRLC and Learning Network (LN) collaborated to provide a series of webinars on Cree 
syllabics that was very unique, and deemed successful by participants and 
facilitators/hosts. 

 Work continues with all consortia to establish joint plans that will avoid duplication of 
services and increase provincial efficiencies. 

Year End Report and Reflection on Lessons Learned 
     Teachers are becoming acquainted with new technologies for session delivery and collaboration. A number of districts took 
the lead in getting teachers into cohorts that developed wikis or posted collaboratively to Moodle sites. Once teachers have 
experienced the power of collaboration they are hooked and they post to the collaborative workspaces at all hours of the day 
and night, weekdays and weekends (these posts are linked to a notification system that sends emails to the project 
coordinators). Some months show activity of 1100-1500 hits on Moodle sites. 

     Face to face sessions were the primary method of delivery for NRLC but increasing numbers of DL sessions were well 
attended. NRLC worked closely with interested facilitators willing to develop their capacity and modify their presentations to 
make them highly interactive and collaborative in a digital environment. This work is new and exciting and we are balancing our 
session offerings between exceptional f2f sessions while being on the cutting edge of exciting distributed professional learning 
opportunities.  

     As with all new adventures, there were glitches in the technology and teachers were able to provide suggestions and 
feedback on ways to make distributed professional learning better for the next time. Many teachers were able to identify small 
points that either enhanced or detracted from teacher learning, and we were 
appreciative that they took the time to comment. 
 
NRLC Session Evaluation Responses 2011:  
“Allowed me to attend without having to travel for hours to get to the session 
which was only for 2 hours. Saved time and money for the school.” 
“Very hard to hear and it was hard to contribute, The system was not set up 
when we arrived and the mic did not work as we could not mute it so we had 
to disconnect it and set it up every time we wanted to talk.” 
“Re-word questions from the live group so that some of us from the remote 
sites know what they are. A lot of times Marian would answer a question – 
but we wouldn‟t know what it was so the answer didn‟t make sense to us.” 
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Strategy 3:2 Encourage ongoing learning and collaboration among teachers (e.g. utilizing WIKIs and Moodles) 

Indicators Evidence 
 Use of alternative 

methods for 
collaboration.  

 NRLC planned and hosted a 
number of Implementation Series 
Workshops for  math teachers 
where they could work together 

 This year we are supporting 
teachers in Grades 3, 6 and 9 as 
they begin their journey into 
teaching for conceptual 
understanding in mathematics. 
These workshops focus squarely 
on the curriculum, supporting 
teachers as they develop 
approaches to teaching math that 
allow students to develop their 
number sense and mathematical thinking skills. 

 We are supplementing our face to 
face Grade 9 Series with Elluminate 
follow up sessions. 

  

 

  
 
 

 
 
 

 Some of our grade 9 teachers even 
turned their own webcams on to 
share ideas and resources with their 
colleagues. This is a positive step in 
the development of online 
relationships and  makes it seem 
like you are “in the room” with 
another teacher. 

 
 
 
 

 

 Implementation Series for primary: 
o Blending the Big Ideas K to 3 

With April Brown 

 This is a five part series offered via 
Elluminate to support teachers in 
identifying and teaching to the “Big 
Ideas” in math from Kindergarten 
through third grade. It began in 
October 2010 and continued for most 
of the year.  
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 Some of our K – 3 colleagues 
also used the video feature in 
Elluminate when working 
togegther.  The addded visual 
can help to build relationships 
and create a comfortable 
working environment 

 
Teacher comment 2011: “I love 
Elluminate sessions with you. They 
are very direct and to the point. I get 
so much out of them and leave 
ready to use what I learn! Thanks 
Geri. I will continue to participate in 
as many Elluminate sessions as I 
can!” 

 
 
 

 

 

 

Year End Report and Reflection on Lessons Learned 
     Moodle use, through PWSD granted access and an ARPDC provincial Moodle space, continues to be on the rise for 
teachers in Zone One. Districts have openly shared their expertise, even including “sharing with other districts” as part of their 
professional growth plans. This has opened doors to many layers of cross-district collaboration within our zone. Teachers see 
the benefits of a provincial learning management system that provides 
continual sharing and collaboration. Continuation of a session via some type 
of collaboration is now planned into sessions and cohorts, further encouraging 
teachers working together. 
 

     Elluminate is also a great method for putting teachers “in the same room” 
so that they can collaborate. They are learning to communicate virtually 
through a variety of tools, and many new processes are becoming second 
nature to them.  Teachers are very engaged, turning on their webcams, 
spontaneously using emoticons to show their agreement or disagreement, 
raising their virtual hands to ask questions, and even talking on their 
microphones! Many of them are remaining in the Elluminate session room to 
have discussions after the sessions have ended! (Photo at right shows two 
teachers collaborating via webcam over Elluminate in a math session). 
 
Teacher Comments 2011: *“The more I engage with this group, the more 
effective I am in the classroom. I need this group for further learning in ways I 
can not even anticipate.” 
*“Very valuable sessions. It is great to have the opportunity to discuss with 
other school jurisdictions their success & struggles in relation to the math 
curriculum. The time we spent in grade level groups is invaluable.”  
*“Because I am a new teacher, I feel I need to collaborate with more 
experienced teachers. I also need to spend time learning to integrate some of 
the new technologies I‟ve been introduced to into my teaching.” 
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Strategy 3:3 Explore other alternatives for delivery of PD keeping in mind the concepts of distributed learning: 

anytime, anyplace, no barriers to access. 

Indicators Evidence 
 Variety of 

methods used 
 Elluminate is the preferred delivery method for distributed professional learning at the present. It 

is easy to use, doesn‟t require much advance prep, and it becomes easier to use each time.  

 VC is being used successfully by certain school districts, and by NRLC. 

 Elluminate/Blackboard is currently examining how both platforms may be able to work together. 
Simplicity of use still paramount no matter what the platform may be. 

 Webcasting has been used on a number of occasions but costs are high, and arrangements are 
extensive. 

Teacher Comment 2011: “I love the webinars. We need to keep them. I don‟t have to travel and lose 
time from my classroom. I don‟t have to plan for my absence because they are after school and they 
are packed with so many practical ideas and advice for my classroom, I want to keep going time and 
again.”  

 Successful use of 
technology 

 Teacher cohorts, school and district PLCs, zone and provincial gatherings – the list of ways we 
are using technology grows each week. Using electronic methods for delivery and follow up 
(blogs, wiki posts, Moodle, et al) are becoming standard practice for many of today‟s teachers in 
Zone One. 

Teacher Comment 2011: “The NRLC helps Zone One schools and teachers deal with the limitations 

we experience as a result of our large geography and highly dispersed demographics. Use of online 
delivery formats for many of our PD opportunities is greatly appreciated and is gaining increased 
credibility with our teachers.” 

 Successful use by 
teachers in 
schools 

 Teachers have shared and documented many examples of their technology use for professional 
learning. A number of Zone One teachers have now participated in Elluminate sessions with their 
students including an online Digital Symposium hosted by CRC this spring. Classrooms from 2 
different districts were hooked up with students around Alberta. 

 Identification of 
promising 
practices 

 Comparison of results from the 2009 and 2011 NRLC/ATA Joint Needs Assessments clearly 
provide evidence that new technology is having an effect on teacher professional development 
and teacher professional practice (see chart in “Reflections” next box in table). 

 Teachers note that PD works best as a series;  often referencing their appreciation of the use of 
initial f2f with DL follow up as providing concept introduction and then development. 

 As a consortia, we are coming to know that a collaborative approach to session development 
improves the process and product for our end users. 

 A variety of technologies are available and we continue to investigate additional platforms in our 
quest for exceptional PD. One example is the use of DROPBOX this year. 

District Learning Coach comment 2011: “Please keep the webinars going. It is one of the best 
ways for people in rural schools to get high quality pd.” 

Year End Report and Reflection on Lessons Learned 
Teachers are responding more positively to DL sessions. Coaching and patience continue to be integral to this process and 
good sessions combined with excellent moderation are getting teachers interested in coming back for more. There is much to 
be learned. Besides operating the tools, content and pedagogy must be altered so that the tool becomes an extension of the 
lesson, and not the lesson itself. This is requiring a huge shift in teacher and facilitator practice and will continue to impact 
professional learning for the foreseeable future. Exceptional training and support is essential. Consortia are often working 
together across the province to provide this support to both facilitators and participants, and are receiving positive acclaim. 
Comparison of Zone Surveys Results for Use of Different Technologies 
The following chart clearly demonstrates the increased uptake by teachers for a variety of technology related tools, platforms, 
approaches. It shows that there are increasingly fewer teachers who have NOT interacted with technology, and that many more 
are likely to have participated in a DL session or begun using SmartBoards, Moodles, et al. 

Tool/Platform et al I have not used or 
participated in this 2009 

I have not used or 
participated in this 2011 

Webinar/Webcast 78 39 

Video Conference 71 29 

Moodle 69 39 

SmartBoard 28 6 

Response Clickers 65 49 

LearnAlberta website 25 7 

 
District Key Contact 2011: “NRLC makes PD accessible to all teachers by hosting sessions in Grande Prairie, Peace River 
and Fairview and makes video conferencing a possibility whenever it is feasible. Elluminate sessions have been a brilliant 
concept & once teachers catch on to the ease of accessing PD from their computers, there will be no turning back.  Being a 
remote northern division, travel particularly from November to February is an all-important concern. Teacher safety on winter 
roads is very important and NRLC does its best to make that a key consideration in planning for PD locations. Teachers from 
our division are able to travel to the PD events and home on the same day without having to stay overnight. This is a big asset. 
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Strategy 3:4 Ensure that NRLC has the capacity for Distributed Learning in Zone One. 

Indicators Evidence 
 Ensure access to 

computer labs and 
Smart Boards with 
Internet access for 
sessions 

 NRLC continues with their partnership agreements for 1 computer lab with SmartBoard 
training capability in Peace River. The computer lab partnership in Grande Prairie is 
accessible on a limited basis because of student use. This puts a strain on options of where 
to host sessions. Additional space would allow for more sessions to be offered in this very 
important area.  

 VC Suite available for 
use 

 VC suite is installed in Lions Learning Centre and is well utilized. 

 The VC site partnered in Grande Prairie is no longer available due to student use. 

 VC suite has also been accessed as a “hosting site” at all three Grande Prairie school 
district offices. Suites are not accessible in the Zone high schools due to classroom use. 

 NRLC has access to VC services – districts are all very accommodating. 

 Provincial Elluminate 
license in place 

 NRLC has full access to the ARPDC Elluminate license, which allows for use of a large 
multi-room suite of web based services, training, and help desk assistance 

 NRLC is partnering with a number of zone groups to provide Elluminate services: 
o Greater Peace ATA PD Local uses Elluminate for monthly meetings 
o A project is being set up to partner with PRSD to provide monthly updates and 

sessions from their district psychologist 
o NRLC partners with PWSD to provide support to 

  teachers within PWSD who meet from various schools 
 Central Office staff who provide training to teachers and to admin 

assistants on Powerschool, Accounting software, etc 
 Meetings involving superintendents from various jurisdictions 

PWSD Assistant Superintendent Brian Shields 2011 re Elluminate assistance for a Zone One 
CASS meeting: “We really appreciate the extra effort you put in to make things work. In this case 
clearly indicating the value and flexibility of Ellluminate in dealing with emergent issues.” 

 

 Resources allocated 
to support DL 
methods 

 Resources for DL projects continue to be limited this year and NRLC has worked diligently 
with 0.6fte staff available for this important work.   

Year End Report and Reflection on Lessons Learned 
     NRLC continues to expand their capacity to provide distributed professional learning in a variety of formats. Delivery mainly 
centres on the use of Elluminate, with some additional service provided via VC. There continues to be a growing need for a 
collaborative workspace such as Moodle where teachers can continue their collaborative efforts within an even larger provincial 
context. There are a wide variety of these collaboration tools out there, such as Moodle, Desire2Learn, wikis, etc and it would 
be very beneficial if one platform was chosen and supported to provide equal access to all teachers on a regular basis. 
 

Video Conferencing is available at NRLC office, at school division district offices, and at all high schools in Zone One. There 
are a variety of skilled users, including NRLC staff. This technology requires more in the way of pre-session planning and 
connecting and is not as user friendly from all schools nor from home locations. 
Elluminate continues to excel as an excellent communication tool for meetings and for providing PD. It is reasonably priced 
and meets the criteria for delivering much of our anytime anyplace PD mandate as it does not require any special equipment or 
location. Anyone with a computer, a headset and a high speed internet connection is able to connect to an Elluminate session. 
 

Important considerations when planning distributed learning professional development events:  

*well selected appropriate resources intended to maximize interaction at both ends of the presentation,  
*stable platforms that will perform under almost any conditions but always having a contingency plan in place,  
*exceptional facilitators for session content, pedagogy, and technology,  
*presenters who can bring concepts to life in a digital environment by carefully selecting the right materials, and ensuring that 
their pedagogy meshes with both the intended technology and the expectations of the participants 
 

District Key Contact 2011: “The NRLC provides invaluable professional development support to our school divisions using 

digital and web-based technologies.  Most notable for us is the support provided through Elluminate in support of Division 
implementation of Elluminate and Moodle.  The NRLC‟s willingness to support professional development for users and to act as 
“moderator” in the initial setup of Elluminate meetings is extremely helpful and provides a strong PD context for new users of 
this platform.  Support provided to small groups and even individual teachers in the use of the Moodle platform is also 
commendable.  Often the best professional development is that which is provided in a personalized, embedded and “just in 
time” context. Support for our Moodle and Elluminate implementations are prime examples of how the NRLC adapts and 
flexibly supports these needs.” 
 

Challenges in the area of Distributed Professional Learning (DPL) continue to be funding. Teachers support DPL as a viable – 

often even preferable – method of receiving PD. Teacher surveys show a marked increase in the use of DPL tools and 
platforms. Consistent funding would allow for continued program development and increased teacher capacity. Additionally, we 
are challenged to provide a collaborative site open to all. The funding for a Moodle (or similar platform) would allow the site to 
be hosted/maintained. Teachers would then have a repository that would allow them to share work they are developing. 
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Strategy 3:5 Provide provincial mathematics regional institute with provincial connectivity through the use of technology. 

Indicators Evidence 
 Variety of 

methods used 

 The senior high math institute was hosted via webcast, using Elluminate as a back up. 

 NRLC hosted the math institute in multiple Zone One locations – see chart below 

 Using a webcast, any teacher with an internet connection could participate.  Larger groups were 
encouraged; however individual teacher registrations were accepted.  

 Follow up support sessions for the Math Institutes continued via Elluminate (see image below 
“Building a Culture of Thinking, April/May webinars), f2f coaching & additional resources on NRLC 
Moodle site (see screen shots in next box of table) 

 Session participant ratings regarding use of technology indicated from 89-100% satisfaction. 
Participants 100% satisfied with learning skills/strategies to support student learning, increased 

knowledge of the topic, and feeling part of the learning experience. See comments below. 

 Successful use of 
technology 

 
 

 A Moodle was established as a planning tool 
for the team preparing for the January 2010 
Math Institute, hosted on NRLC‟s Moodle site 
(co-hosted by PWSD)  

 Moodle was available for teacher posts 
following the main session in January. 

Teachers did not choose to access this 
following the June webcast. 

 

 
 Interest in format, 

participation at 
sessions 

 There were more registrants at the January session and this helped formulate the plan for the 
2012. It was decided to only go with one large math institute to capitalize on what teachers 
indicated by their attendance. Teachers appreciated being connected to the wider provincial body 
of senior high math professionals and may have also preferred the reduced winter travel. 

Year End Report and Reflection on Lessons Learned 
    This was the second year of the provincial Math Institute and we were able to take information from the first one to improve 
our approach. The first was hosted via VC so teachers had to be at a VC site for access. With the switch to webcast, teachers 
could be at any location with high speed internet and the set up for them was minimal. This allowed for a wider selection of 
locations. For this second series we developed a comprehensive facilitator guide and ensured that each local site would have a 
“math facilitator” who could assist in keeping the discussions on track. It also became apparent that two-way communication 
was needed and processes were established to put this in place via Elluminate.  
     Teachers appreciate having access to world renowned math experts such as Peter Liljedahl and Marian Small. The 
webcasts were a way to put them “in the same room” – even if it was virtual. This method of hosting a session is becoming 
more familiar, and teachers appreciate being able to interact in these group settings for dynamic collaboration. 
 

Attendance at Remote Sites – Math Webcasts, January and June 2011: 
 
Reflections Jan/June 2011: 
*”It enabled me to be part of a session I 
wouldn‟t have been part of had this not 
been established. I felt more relaxed as 
it wasn‟t the main site of presentation.”   
*”All worked well. There was prompt 
support when things stalled and 
needed fixing.”   *”Excellent session. 
Lots of time for timed discussion.”  *“I 
could access an amazing resource 
(Marian Small) from High Prairie (min 
travel!). I love these opportunities! 
Learning with so many interesting 
people – we can access their 

questions, ideas, and share!”   *”This is a fantastic format. I‟m so glad it continued this year.”  *Other than a few going off line 
glitches from the very beginning, all worked very well. One of the comments from the teachers was “this is the only way to go” 
referring to the technology.” 
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Strategy 3:6 NRLC will work with consortia partners to actively promote and provide assistance for all Alberta 

Education and Consortia events which may be considered “provincial” in nature or relative to Zone One members. 

Indicators Evidence 
 Ensure access to 

appropriate facilities 
and equipment for a 
variety of uses 

 Promote and support 
events offered by 
ARPDC and Alberta 
Ed partners 

 NRLC is able to link together with our partners across the zone and the province to provide 
the best possible locations and equipment for DL processes to occur. A few examples of this 
type of work are included here. 

 Alberta Ed Curriculum Coordinator meetings have been hosted in school district VC suites 
with access to all equipment. This has enabled participants to attend from remote locations, 
as well as AB Ed presenters being able to present from Edmonton or Calgary. This has been 
a cost efficient and effective method of sharing information. 

 Management team meetings have been hosted using VC facilities that allow for 
collaboration and effective meetings without the travel costs (both time and dollars). 

 Elluminate meetings have been hosted regularly among provincial consortia partners for 
multiple purposes including DPL coaching, event planning, emergent items, et al 

 NRLC has partnered with other consortia to present interactive, top quality sessions to 
Alberta Ed staff who are interested in learning more about DL and Elluminate. Processes 
are being established to ensure equal access to all DPL sessions offered province wide.  
(See comments/link/screen shots below for webinar presented by NRLC, LN and ERLC). 

Year End Report and Reflection on Lessons Learned 
     NRLC has the internal capacity to participate in and support a wide 
variety of presenters and presentation styles through the use of VC, 
Elluminate, webcast, Skype, and more. This capacity is enhanced each 
time a new event is planned and various permutations are worked out.  
     Without funding to have dedicated staff for distributed learning it is 
more difficult to initiate new projects for the provincial scene but NRLC 
takes an active role in promoting and supporting what is available 
through NRLC, and through ARPDC and our various partners such as 
AlbertaPD. As ARPDC continues to develop the processes to advertise 
and share information provincially, more of these sessions will be more 
easily advertised and available to teachers across the province. NRLC is 
excited at the additional possibilities this will provide for teachers in our 
zone and looks forward to further provincial collaboration. 

 

Jim Rubuliak Alberta Ed December 2010 (via email commenting on an 
Elluminate training/awareness session provided by NRLC and ERLC DL leads): “Thank you for 
taking the time and sharing your expertise with us folks at Alberta Education who work with 
implementation, various projects and PD. I just went through the archive and feel that this too will be 
very useful. As we saw yesterday all participants & you moderators found this to be a very 
worthwhile learning and hands-on activity (and they / we want more). … I would be pleased to work 
with any one (or more) of you for future learning / capacity building about and through using 
technology enhanced / remote PD. As suggested during the webinar yesterday (and from a number 
of AB Ed people who asked me earlier, too) perhaps we can have a Webinar - Part 2 Learning 
Activity sometime in February or so. I‟ll be in touch!” 

 
 
 
Link to one of the training sessions with 
Alberta Ed: http://tinyurl.com/WebinarABEd  

 
 

http://tinyurl.com/WebinarABEd
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Overarching Goal:  
To provide curriculum implementation support opportunities to teachers and administrators in the NRLC 
region, including curricula outlined in Alberta Education‟s Curriculum Implementation Cycle, and Zone 
One district education priorities. 

Goal #4 Work collaboratively with other PD providers and stakeholders to meet the professional development 

needs of the zone (including AAC, ATA, ARPDC, CASS, Alberta Education, Galileo, 2Learn, Post Secondary 
Institutions) (Grant 2008-0665 Schedule A Deliverables: 2e, 2f, 2g, 2j) 

Context: Stakeholders worked to develop “Essential Conditions” of implementation (including ARPDC, ASBA, CASS, 

AAC, ATA, Alberta Ed, ASCA, Universities and colleges). This document is now being utilized in a variety of ways both 
provincially and within the zone to help identify the necessary supports for successful implementation. NRLC completed a joint 
needs assessment with the ATA in 2007, 2009 and 2011. This has provided a wealth of information to our stakeholders. 

Strategy 4.1 Administer a bi-annual Spring 2011 Joint NRLC/ATA Zone One needs assessment in collaboration 

with our stakeholders. 

Indicators Evidence 
 Collaborate with ATA 

on any revisions to 
the survey 

 Needs assessment 
completed in zone 

 Results tabulated 
and shared 

 541 responses to the ATA NRLC joint needs assessment administered in March, 2011  

 Needs Assessment Reports were distributed to zone members prior to spring 2011 
Comprehensive PD planning meeting, then materials were reviewed at the meeting. Boards 
responded favorably to their individual reports and also were interested in discussing and 
understanding the overall zone perspective. (Each district received a compiled set of “zone” 
results, as well as individual district results for both teachers and support staff). 

 District PD groups are using this data to assist in planning sessions that will meet teacher 
needs and expectations. Local ATA PD chairs appreciated being involved in discussion of 
results, trends and implications at the Comprehensive PD planning meeting as this is 
important to their planning as well. 

Year End Report and Reflection on Lessons Learned 
     After being completed three times on a bi-annual basis, the NRLC ATA joint needs assessment is becoming an important 
source of information for our districts and other PD providers such as MPTC. The data obtained is invaluable in terms of 
planning. Districts share this information with their PD planning teams. Particularly helpful are the emerging Zone trends which 
can now be compared over time (surveys have been administered in 2007, 2009, 2011).  
     As noted, there are high levels of district satisfaction with the provision of needs assessments to our jurisdictions. NRLC 
would like to continue to partner with the ATA to provide this information on a bi-annual basis. 
 

Highlights of information from the Zone One 2011 Joint Needs Assessment include: 

 31% of teacher respondents had more than 20 years of teaching experience; 11% had 0-2 years experience 

 Two strongest areas of focus selected by teachers include Math and LA. These were followed by Computer Technologies 
and Inclusive Education. Teachers identified a need for PD in Understanding by Design, Differentiated Instruction, 
Behavioral Challenges, Critical Thinking Skills, Inquiry & Project Based Learning, and Reading/Writing Across the 
Curriculum.  

 Administrators‟ first priority: Instructional Leadership, followed by school climate and effective team building.  

 “Use of the SmartBoard in the classroom” was a very high priority in a number of categories throughout the survey. 

 Under the theme of Inclusive Education, “collaboration with school teams” and “collaborative planning using classroom and 
learner profiles” were most requested. When asked for areas of focus under “Building on Student Strengths”, teachers 
identified students with social/emotional/behavioral concerns and curriculum modifications as top priorities. 

 
Comments from Zone Needs Assessment 2011 provide excellent 
and specific information:  
“Thank you for doing a survey. I always appreciate the opportunity to 
have input, and the PD opportunities you provide!” 
“Please have a full 2 day session on a variety of the less common 
disorders, Prader Willi, DCD, etc. Also more in play based learning with 
very severe needs students…” 
“I feel that I need more PD on the new math curriculum … how to teach it 
as a whole rather than one unit at a time.” 
“The greatest current need is a cultural awareness and understanding of 
our aboriginal students…. More priority than anything.” 
“Hope that the survey results will be helpful. Teachers are feeling very 
stretched trying to “learn and do it all.” Hard to keep pace with all the 
changes in curriculum and resources.” 
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Strategy 4.2 Comprehensive PD planning meetings are held with all representatives invited. 

Indicators Evidence 
 Meetings held 

 Priorities for Alberta 
Ed as well as zone 
priorities are 
established 

 April 11, 2011 – full day planning meeting in Peace River with all Zone One districts and PD 
groups invited; 20 members attended face to face, 1 member attended via VC. Districts were 
present, ATA representation, MPTC and ATA Local PD chairs in attendance 

 NRLC ATA Joint Needs Assessment was discussed. Trends were noted. More time was 
spend on them in small groups (by district or committee in attendance). 

 After much in-depth discussion, Alberta Ed priorities were reviewed and zone priorities were 
established for the next school year 

 Planning and collaboration began in earnest with many ideas for joint projects and zone work 

 Meeting minutes and updates sent to all in attendance, and to those who sent regrets 

 Comprehensive PD 
plan is developed, 
reviewed and 
updated regularly 

 NRLC Comprehensive PD Working Plan 2011-2012 was developed and reviewed. It will be 
presented to the Zone Advisory at the fall advisory meeting of Zone One.  

 As well as distribution to zone partners, the plan will remain a living document, be continually 
updated, and the latest version will be posted on the NRLC website (www.nrlc.net ) 

Year End Report and Reflection on Lessons Learned 
     Districts consistently express that the Comprehensive PD Planning meeting hosted by NRLC is invaluable. They appreciate 
the collaboration with other districts, with NRLC, and within their own jurisdiction (many attend in small teams). There is a 
collaborative dialogue that permeates the entire day, inviting opportunities and partnerships for specific PD activities as well as 
long range planning possibilities. Everyone is interested to hear new ideas shared, old ideas re-visited, and there are many 
variations developed on a multiplicity of themes as the day develops. Because most members who attend these meetings also 
attend Alberta Ed Curriculum Coordinator meetings, districts have opted to have one intensive planning day each spring, and 
use other advisory and curriculum coordinator meetings as supplementary face to face days. Additional and emergent meetings 
are often hosted via Elluminate. NRLC appreciates the opportunity to work on projects that are based on district needs and 
requests, and values these meetings as exceptionally rich collaborative opportunities.  
 

 
 

Strategy 4.3 Work with partners to promote and provide PD through the AlbertaPD Mentorship provincial project. 

Indicators Evidence 
 Meetings held with partners  NRLC has attended AlbertaPD meetings both in person and via Elluminate and 

VC.  

 Promotion of AlbertaPD webinars 
on website and through email 
messaging, invitations 

 Acts as broker for Northern Tier 
Mentorship group to attend 
sessions via AlbertaPD 

 NRLC had the highest percentage of teachers registered on the AlbertaPD 
website, but this did not always translate into session registration/attendance 

 Teacher uptake for these sessions has been lower than anticipated and further 
discussion around getting this project in full swing has taken place with many 
variations being considered. There are a number of possibilities in the works for 
the near future. 

Year End Report and Reflection on Lessons Learned 
     NRLC has actively promoted AlbertaPD, an organization with multiple partners who have worked to provide webinars to 

teachers across Alberta. NRLC had a large compliment of teachers registered for the AlbertaPD website. Although provincial in 
nature, and with a wide variety of partners, session attendance continues to be a problem for this series of seminars. This is the 

http://www.nrlc.net/
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source of discussion at the partner meetings. Variations on target audience were identified for the second year and that has 
increased attendance to some degree, but still not to the level anticipated. NRLC continues to partner in this venture, looking 
for new and innovative ways to bring PD to teachers in our remote locations. 
     AlbertaPD is an example of a provincial collaboration with a wide variety of partners (see logos included here). These 
partners are hosting sessions that have the potential to provide exceptional distributed professional learning. NRLC is an active 
partner and promotes sessions offered through this varied group of professionals interested in improving teacher practice via 
distributed learning methods. Modest funding continues for another year. 

 

Strategy 4:4 Consult with Alberta Education Lead Managers and Directors to help align funding parameters and 

priorities for implementation areas. Connect with ARPDC to align programming to ensure that provincial priorities 
of the AB Ed implementation schedule and business plan are met. 

Indicators Evidence 
 Priorities for zone 

established 

 Connection with Alberta 
Ed to ensure priority 
areas are being 
covered;  

 Zone priority list was established at Comprehensive PD Planning meeting. No updates 
were made to it through the year but discussions were held on many of the topics. 

 NRLC was in contact with Alberta Ed leads on many projects. There was open two way 
dialogue. Our Curriculum Implementation Plan received approval with planning and 
budgeting in place to meet the implementation schedule and business plan of AB Ed. 

 NRLC hosted sessions intended to meet both Alberta Ed and NRLC zone priorities. 

 A number of sessions which were priorities did not get the attendance desired even when 
sessions were hosted in a variety of locations (some of these included school council 
sessions, FNMI Family, Parent and Community Engagement sessions, Engaging Learning 
for Early Childhood Professionals, Off Campus Handbook VC sessions). 

 Connect with ARPDC to 
ensure to meet all 
strategies and priorities 
on the AB Ed 
Implementation 
Schedule and Business 
Plan. 

 NRLC worked closely with ARPDC to ensure that provincial sessions were available to 
Zone One teachers. Advertising was posted on our website and distributed via email on a 
number of initiatives to ensure our teachers would have access. 

 Cooperative work led to the sharing of resources/resource people for sessions, including 
have NRLC staff facilitate a session for The Learning Network on the FNMI Collaborative 
Frameworks project. This met with good success and should be explored further. 

 Where possible, ARPDC created rotating schedules around the province for “big name” 
speakers to ensure the best pricing, and the best opportunities for educators to be involved 
in projects with the latest topics. 

 NRLC worked collaboratively to host provincial webcasts on a variety of topics such as 
Early Learning and senior high mathematics. 

 ARPDC Directors meet regularly with Alberta Education staff to review plans and offers 
suggestion and needs. 

 Funding is directed 
where most needed 

 Budget was passed unanimously by Zone Advisory.  

 Annual report and Curriculum Implementation reports received unanimous approval.  

 Concern was expressed over reduction of Curriculum Coordinator position at 
Comprehensive PD planning meeting as the zone recognizes and values the level of 
service they receive from NRLC. Concern was also expressed over the limited support in 
the Distributed Learning PD work. 

Year End Report and Reflection on Lessons Learned 
     NRLC works to ensure that Alberta Ed, NRLC and zone partners, and ARPDC are all well informed on professional 
development opportunities. Well established lines of communication are two-way and there is open consultation among all 
partners. Alberta Education implementation schedule and business plan priorities are planned for in the NRLC calendar, and 
further fleshed out through provincial ARPDC offerings. Advertising is done via email and web, with paper flyers being used in 
unique but limited situations. Disappointing session numbers for some important curriculum priorities are a concern for all 
consortia and Alberta Ed, and a dialogue continues as to how to best garner an audience for PD that is important to improved 
student learning.  
     Zone priorities get blended into the overall planning and NRLC works to ensure that zone requests are met in a timely and 
cost effective manner. Zone priorities as established in April, 2011, are as follows (these are in addition to Alberta Ed 
priorities): 

 Highest priorities for Zone One: Inclusive Education, Effective Teacher Practices, CTS, Infusion of Technology 

 Medium priorities: Instructional Leadership, Digital Citizenship, Work with Teacher Assistants, FNMI Approaches, 
Collaborative Teams (PLC‟s) 

 Third Tier of Priorities: Student Engagement, Learning Coaches, Parental Engagement, Assessment for Learning (assuming 
that a number of these are embedded in other priorities) 
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Strategy 4:5 Work with ARPDC partners and stakeholders to develop processes and tools to assist school 

authorities in the collection/tracking/reporting of “evidence of success” of effective implementation. Utilize 
“Essential Conditions” wherever possible to assist stakeholders in current implementations. 

Indicators Evidence 
 Essential Conditions 

used in the zone for 
various 
implementations 

 Essential Conditions document was template for tri-district PD partnership that began 
planning this spring for the 2011-2012 school year. Representatives appreciated the process 
and how use of the Essential Conditions allowed them to more fully understand what they 
had completed, and what they had still to do. It also allowed them to identify district leads 
and responsibilities for different aspects of the project.  

 NRLC was very involved in a project with FNMI Services Branch of Alberta Ed. Essential 
Conditions were blended with the FNMI Collaborative Framework which resulted in the 
development of a workbook and a common PD session that was rolled out across Alberta.  

 Requests were made to NRLC to host additional FNMI Collaborative Framework sessions 
utilizing the Essential Conditions framework – very positive reviews of the process and the 
information. This opened up the Essential Conditions framework to requests from other 
groups for development work as districts began to understand the purpose and the power of 
the tool 

 Assist districts with 
processes and tools to 
collect/track/report 
“evidence of success” 

 Districts appreciated the bi-annual NRLC ATA surveys and the information they provided 

 Specific tools not yet in implementation 

 Districts interested in the process and would like more evidence of teacher success as it 
relates to their professional development choices 

Year End Report and Reflection on Lessons Learned 
     There was increased use of the Essential Conditions tool/process in Zone One this year. Districts were open to using it as a 
“review” tool, comparing their current planning/ideas to the suggested steps outlined in the Essential Conditions process. Many 
FNMI plans were reviewed in depth, and often re-vamped with the use of the FNMI CF Essential Conditions workbook during 
the FNNMI CF PD events hosted around the zone.  
     Having the opportunity to use “Essential Conditions” to develop a new workbook and a 
full day session around the FNMI Collaborative Frameworks gave NRLC the opportunity to 
become very familiar with the Essential Conditions framework as a tool that can be used 
for planning and evaluating professional development. Districts requested additional 
sessions of the FNMI CF session (a toolkit adapted to an FNMI context, with the integrity of 
the Essential Conditions tool intact), thus becoming more familiar with the concepts 
embedded in the “Essential Conditions”.  There were requests to have Essential 
Conditions adapted in just the same way for Inclusive Education. It is our understanding 
that this is being undertaken by a school district near Edmonton at this time, and we look 
forward to sharing the results with our zone when they are completed. Customizing this 
tool is an intensive process, but the results/increased use/higher levels of understanding of 
the tool and the Essential Conditions process have been very encouraging. The tool is 
finally getting a higher profile and the inherent value in it is being discovered as it relates to 
the needs of specific projects. NRLC has been glad to be a part of the process.  
 
Comments by PWSD Assistant Superintendent Brian Shields 2011: “The NRLC has 
been very helpful in supporting Divisions in the application of the Guide to Support 
Implementation: Essential Conditions. Willingness to provide direct supports for school divisions in the use of this model and 
commitment to applying the Essential Conditions as an implementation tool for program planning is very beneficial. I am aware 
of a number of instances of NRLC support for implementation of this model, including: division level PD program development, 
inter-division PD planning, FNMI Zone level planning and division based FNMI planning. Leadership provided in promoting and 
applying this model is a reflection of their commitment to regional and school division needs and to their support for provincial 
initiatives.” 
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Overarching Goal: To provide curriculum implementation support opportunities to teachers and 
administrators in the NRLC region, including curricula outlined in Alberta Education‟s Curriculum 
Implementation Cycle, and Zone One district education priorities.  

Goal #5: To have sufficient resources in place to ensure the success of the curriculum implementation 
grant. (Grant 2008-0665 Schedule A Deliverables: 1, 2k) 

Context: NRLC is working diligently to meet the needs of Zone One stakeholders. It is evident by the number of sessions 

held, the number of active grants, and the number of meetings that NRLC staff is involved in that we have increased our output 
to a great degree. We must be careful not to sacrifice quality and remain conscious of our core work: curriculum implementation 
- providing exceptional service to all members of our zone by ensuring that we offer PD that meets the needs of teachers and 
leads to improved student learning. 

Strategy 5.1 Provide professional personnel to assist in the outlined implementation strategies. 

Indicators Evidence 
 Executive Director 

available to assist with 
all areas of curriculum 
implementation support 

 
 

 37 meetings outside the Zone including Executive Director planning and developmental 
meetings, direct meetings with Alberta Education and as Lead for Mathematics. Also 
includes meetings by VC and Elluminate. 

 36 meetings within the Zone including Districts, Curriculum Coordinators, Advisory 
meetings, ATA locals and specific planning and coordination face to face meetings with 
NRLC staff and consultants. 

 10 meetings with the Management Team including evaluation and staff recruitment 
consultations. 

 NRLC provides: Zone One Curriculum Implementation Report 2010-11 (including 
Mathematics appendix), Curriculum Implementation Plan 2011-2012 (also including Math 
appendix), update on Essential Conditions, and a comprehensive Annual report. These 
reports are submitted to Alberta Education following input and approved by Zone Advisory 
groups and the NRLC Management Team. 

 Curriculum support 
teachers in place 
(math, general 
curriculum) to provide 
implementation 
planning and support 

 0.8 fte support for math implementation   

 0.3 fte curriculum support including social studies 

 0.6 fte support for Distributed Learning project 

 Reports and project plans submitted as outlined by Alberta Education 

 Stakeholder Survey Feedback on curriculum support personnel demonstrates a very high 
degree of satisfaction.  See next comment box. 

Year End Report and Reflection on Lessons Learned 
     This report provides evidence of job-embedded learning through a variety of professional development learning 
opportunities.  The power of strong working relationships and dedicated staff develops engaged teacher learners and on-going 
supports as they refine their teacher practices.  Providing a high level of supports to districts for their curriculum implementation 

is very important and as NRLC looks to the future, it is important to seek adequate funding for 
office staff, curriculum support, and distributed learning projects. Teachers are just beginning 
to become immersed in the availability of digital sessions, and we would like to continue to 
build on this very viable approach. This comes back to long termed sustained funding which is 
not tied to specific curricula or grants, and consortia across the province are hopeful that the 
value of our work to our districts and the province will encourage this to come to fruition. 
     The new mathematics curriculum continues to require that multiple layers of new pedagogy 
and content are embedded into teaching practice. Dedicated consortium personnel have 
provided support in planning, implementing, facilitating, modeling and coaching at zone, 
district, school and classroom levels. Teachers are requesting that these types of supports be 
put in place on a permanent basis through ongoing sustained funding. They recognize their 
need and know that the quality of support and in-service they receive makes a noticeable 
impact in their classrooms. 

     FNMI education and Goal 3 of the Alberta Education business plan are also crucial to teacher and student success. NRLC is 
the ARPDC lead and actively involved in the new project which began in April 2011, and will be working diligently to provide 
assistance throughout the province via the three new FNMI facilitators that have been hired. This is a project under 
development at this time but already there are many demands for service. 
 
District Key Contact Survey 2010: “Leslie Snyder has been invaluable to our Division in terms of her leadership and 
commitment. She has played a valuable role in terms of coordinating PD events for our district, selecting presenters to meet 
our needs, providing in-services for teachers, keeping key contacts informed regarding options and opportunities. She has 
effectively maintained connection with schools and teachers, encouraging participation and coordinating events.”  
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Session Participant Comment 2010:  “Good information. Good networking, development of math understanding. The NRLC 
is fortunate to have Geri in this area. She has the energy and passion to work with teachers, giving them starting points to 
develop math thinking.” 
Session Participant Comment 2010: “Wanda is a great technology “pusher”. Her pacing and instructions were fantastic. The 
technology support for all of these sessions was impeccable.” 

Strategy 5.2 Ensure quality hardware and supports that comply with Alberta Education standards. 
 

Indicators Evidence 
 VC suite and 

SmartBoard 
maintained 

 Equipment in good order; office staff confident in operations/maintenance  

 Still maintaining collaborative partnerships re SmartBoard labs at Springfield School (PRSD) 
in Peace River, the VC is no longer available at PWA (PWSD) in Grande Prairie due to 
student use and access to the lab and SmartBoard is also limited.  This is causing a strain 
on resources as we cannot offer certain sessions without an accessible lab and SmartBoard 
capabilities. 

 A portable SmartBoard is also available and is used extensively for NRLC sessions but still 
does not provide lab access so that teachers can work on SmartBoard materials while 
participating in sessions 

 Elluminate Software 
License 

 ARPDC license renewed 

 Provincial license provides for efficiencies of scale 

 NRLC working with a variety of groups to provide Elluminate moderator and access services 
(ATA PD Group, MPTC meeting group, et al) 

Year End Report and Reflection on Lessons Learned 
NRLC hardware and software is compliant with all Alberta Education standards. NRLC staff perform due diligence in searching 
out alternatives and reporting back to both zone and provincial levels. Technology based services are in demand – classrooms 
with lab and SmartBoard access are not easily found during the school day in many of our communities. A dedicated lab would 
be optimal, or perhaps through a new partnership agreement in a school where there is more flex in the schedule. We are 
appreciative of the services we currently receive, but it is sometimes difficult to access all the tech services we require. 

Strategy 5.3 Ensure adequate infrastructure including office staff. 

 

Indicators Evidence 
 Office personnel in 

place to handle 
registration process & 
website 

 Use of electronic 
session evaluations 

 Contracts, 2.0 fte in place with office personnel (reduction of 0.5fte from 2009-10) 

 Electronic registration via website began in late August, 2010, with an increasing number of 
teachers who have their own profiles enabling them a simple log-in and registration process. 
This has had some complexities which are getting worked out as teachers become more 
familiar with the process/requirements, and as NRLC makes some adaptations/adjustments 
to the website. 

 Increased use of website by Zone One teachers as they become more in tune with the 
advertising methods being used throughout the zone. 

 Use of electronic session evaluations is being met with a mixed response. We receive fewer 
evaluations after an event when we use electronic surveys, unless the session is tech 
based. When teachers receive the survey while still at a session, they are more inclined to 
reply that day. However if the session was not in a lab or at a computer, they often do not 
take the time to respond after the session is over. Other teachers have commented that they 
prefer to have time to reflect and respond later. Despite the mixed responses and the lower 
return rate, NRLC continues to use this method as it saves countless hours of survey 
tabulation. 

Session Participant Comment 2011: “I didn‟t really like to have to pre-register. … There were 
some glitches with the registration process, but that‟s understandable because it‟s the first year 
we did it this way. Thanks for all the work that you put into the organization of today‟s 
presentation. I really appreciate your efforts.” 
District Key Contact 2011: Let me start this e-mail by saying thanks for your work on the NRLC 
website and registration process. The new register for all button should help solve several 
problems for my teachers. Also thanks for taking time to work through my frustrations this 
morning with me. 
District Key Contact 2011 “I appreciate that I am able to go to the NRLC website to confirm 
what I am registered for! It is working well!” 

 Office operates 
efficiently 

 Stakeholder surveys and feedback are positive 

 Grande Prairie Public School District provides excellent technical support as well as the 
same up to date electronic and computer hardware and software as their schools access.  
We value access to the same suppliers and purchasing ability. 

 Staff are becoming more flexible and at ease with using the existing technology, as well as 
responding to the needs of partners and users when faced with new options. 
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Year End Report and Reflection on Lessons Learned 
     The NRLC office works efficiently, making good use of their time and resources. They are responsive to all zone requests 
and there are many positive compliments noted in all communication/survey data that we receive. Whenever possible, staff 
responds to suggestions for improvement in our office procedures as the ultimate goal is to make professional development as 
accessible as possible for our teachers. This includes an up-to-date and user friendly website and registration process, as well 
as personalized service for all who require it (including teachers, presenters, zone central office staff, Alberta Ed and more). 
     The use of electronic surveys, as noted, is mixed but essential as the process saves a lot of time for both the office staff and 
the teachers. This is a new process for NRLC (and for ARPDC), so as teachers become more comfortable with it, and as 
increasing numbers of teachers bring their own devices to sessions, we expect an increase in response rates over the next few 
years.  Teacher responses and feedback to content and delivery continues to be valuable data as evidenced within this report. 

Strategy 5.4 Provide a final report including financial data and information relative to evidence of success 

accomplished during the current implementation year. 

Indicators Evidence 
 Report submitted to 

Alberta Education 
 Hard copy and electronic copies of the third and final year of this Curriculum Implementation 

Grant are submitted on time to Alberta Education. 

 Responses included 
from a variety of 
sources of data 

 Data includes a wide variety of responses including session evaluations, zone surveys, 
anecdotal records and emails, and more. 

 Data indicates positive response to NRLC services and programs and includes any 
suggestions for improvements, changes, updates. 

Year End Report and Reflection on Lessons Learned 
     This report has allowed us to have an opportunity for reflection on our programs and services. In looking back, gathering the 
data, and analyzing the information, NRLC always looks for areas where it is doing well, and areas where we can improve. We 
look forward to the opportunities and challenges that 2011-2012 will bring. 
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ZONE ONE IMPLEMENTATION STRATEGIC PRIORITIES & INITIATIVES  
(May 2010) 

Highest Priorities for Zone One 
Instructional Leadership (incl 13 Parameters)   
Technology (integration, SB, Moodle)  
Student Engagement/High School Completion  
Assessment 

Medium Priorities for Zone One: 
FNMI,   DI , Coaching 
Literacy K-12  
Lower Priorities for Zone One: 

ESL, Learner Profiles, Support Staff, Social Studies 

Zone One Comprehensive PD Working Plan 2010-2011 

NRLC Curriculum Implementation Grant 
Designated Funds Programs developed to date with more in planning stages 

Mathematics K-12 Grant #3738 (under #3739) 

*AB Ed Strategic Priorities & Initiatives 

2010-2011 Curr Implementation Grant Allocation $212,975  
(Plus any balance forward) 
 Regional Math Curriculum Consultant, Math Lead Teacher 

Facilitators, Regional Curriculum Facilitators seconded and/or contracted; 

additional dates available on request 

Highlights of the 10-11 Plan 

http://www.nrlc.net/course/focus/21 
 Provide regional mathematics learning opportunities 

 Provide support for district mathematics 

implementation plans 

 Build leadership capacity within Zone One 

 Explore alternative PD strategies using Moodle and 

Elluminate 

 Organize cohort groups using Moodle and Elluminate 

 Follow up face to face sessions with Elluminate and VC 

 Provide sessions for local conventions & PD days 

 Provide sessions for Math Administrators  

 Plan and participate in two Provincial/Regional Math 

Institute days 

 Plan and participate Parent Nights  

 Summary of plan in Appendix E 

 

Technology based alternative delivery methods are being 

utilized in current sessions and explored for further learning 

opportunities.  

Alberta Education Contacts: 
Christine Henzel Chistine.henzel@gov.ab.ca 780 415 8958 

Cohort Groups: 

K-6 and Gr 7-9 Cohorts 4-day series in 1 location 
 
District Days: 

3 days per 9 districts 
 

Elluminate Sessions: 

K-3, 4-day series 
Grades 4-7, 4-day series, 2 themes 
K-12, 7-day series 
 

Regularly Scheduled Workshops: 

Grades 3, 6, 3-day series in 2 locations 
Grades 7, 8, 2-day series in 2 locations with 2 Elluminate 
Grade 9, 3-day series in 3 locations with 2 Elluminate 
PAT 3-6-9 VC sessions, 3 dates 12 locations 
2 Summer Numeracy Workshops, 2 day series 
Grade 4 Multiplication, 1-day 
Grade 10 Assessment 3-day session 
K-6 French Math, 4 sessions, 4 locations 
2 HS Math Institute, 4 webcast locations 
Geogebra session with ATA PD Day 
Various sessions as part of MPTC 
 

Dinner Series: 

2 series in 2 locations, 12 days total 
 
 

Languages (Language and Culture) (under Grant #3739)  

*AB Ed Strategic Priorities & Initiatives 

2010-2011 Curr Implementation Grant Allocation $2,317 

Highlights of the 10-11 Plan 

http://www.nrlc.net/course/focus/18 
 NRLC is a member of the Zone One regional French 

Language Learning Cohort 

 NRLC will promote and collaborate on Provincial Languages 

Learning Opportunities planned by lead consortium (north) 

ERLC 

 

Technology based alternative delivery methods are being 

utilized in current sessions and explored for further learning 

opportunities. 

Alberta Education Contacts: 
CatherineWalker Catherine.Walker@gov.ab.ca 780 422 0988 

Christina Bexte 780 422 3216 

Description of Zone One French Language Resource 

Centre 

FLRC has “the desire to meet francophone cultural, social and 

economic needs, and the French language needs of students, 

teachers and parents in Grande Prairie and region.” 

Participating School Districts in the FLRC  

GPPSD, GPCSD, PWSD, HPSD 
 

Regularly Scheduled Workshops: 

1 3-day Six Traits of Literacy 
5 French math programs (supported through Math funds) 
1 3-day Teaching Second Language program with PWSD 
District PD (university credit course) 
5 individual sessions including technology integration features 
 

 

http://www.nrlc.net/course/focus/21
mailto:Chistine.henzel@gov.ab.ca
http://www.nrlc.net/course/focus/18
mailto:Catherine.Walker@gov.ab.ca
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FSL Annual PD Day:  cross district day with 6 sessions 
including technology integration and “SMART” 

 

Partnership with Learning Network and Blue Quills 

College: Cree Syllabics via Elluminate  
supports for this priority will also be sourced and identified 

through Other Funding Sources 

 

K & E (Social Studies) (under Grant #3739)  

*AB Ed Strategic Priorities & Initiatives 

supports for this priority will be sourced and identified through 

the Social Studies grant 

 

 

  

Alberta Education Business Plan Strategic Priorities and Initiatives 
Based on Alberta Ed’s Priorities & Initiatives Programs developed to date (more in planning stages) 

Literacy (under Grant #3739) 

*AB Ed Strategic Priorities & Initiatives 

*Zone Priority 

2010-2011 Curr Implementation Grant Allocation $4,000  
Highlights of the 10-11 Plan 

http://www.nrlc.net/course/focus/20 
 NRLC is working closely with individual districts and 

providing planning and funding to a variety of projects 

in the zone 

 NRLC is working closely with district PD days and 

teachers convention to assist with literacy related 

sessions 

 

Technology based alternative delivery methods are being 

utilized in current sessions and explored for further learning 

opportunities. 

 

Alberta Education Contacts: 
Jennifer Bushrod 780 422 0624 

Shelley Wells 780 427 3776 

Ann Marie Lyseng 780 422 0820 

 Writers in Residence Project 

 13 Parameters of Literacy Project with GPPSD 

 Handwriting Without Tears 

 2 2-day Three Tiers programs with 2 districts 

 Librarian (L4U) session 

 4 sessions with PWSD District PD (SMART) 
 

Supports for this priority will also be sourced and identified 

through Other Funding Sources 

 

English Language Learners  (under Grant #3739) 

*AB Ed Strategic Priorities & Initiatives 

*Zone Priority 

2010-2011 Curr Implementation Grant Allocation $2,500 
Highlights of the 10-11 Plan 

 NRLC will promote and collaborate on provincial 

English Languages Learners Opportunities planned by 

lead consortium: 

o ERLC 

Technology based alternative delivery methods are being 

utilized in current sessions and explored for further learning 

opportunities. 

 

Alberta Education Contacts: 
Dianne McConnell 780 422 6544 

Gail  Campbell 780 427 1199 

Natalie Prytuluk 780 422 6537 

Marni Pearce 780 422 5045 

Catherine Walker 780 422 0988 

 Understanding & Using English Language Proficiency 
Benchmarks Part 1 and follow-up at Mighty Peace 
Teachers Convention 

 

http://www.nrlc.net/course/focus/20
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FNMI Student Success (under Grant #3739) 

*AB Ed Strategic Priorities & Initiatives 

*Zone Priority 

2010-2011 Curr Implementation Grant Allocation $10,000  
Highlights of the 10-11 Plan 

http://www.nrlc.net/course/focus/26  

 A Zone One Advisory Council is active – they continue to set 

direction for this priority area 

 Planning with individual districts underway for additional sessions 

Technology based alternative delivery methods are being 

utilized in current sessions and explored for further learning 

opportunities. 

Alberta Education Contacts 
Linda Pelly Linda.Pelly@gov.ab.ca 780 415 9300 

Sandra Skare  Sandra.Skare@gov.ab.ca 780 422 0559 

Debbie Mineault  Debbie.Mineault@gov.ab.ca  780 415-9305 

 Victoria Forchuk  780 415 9580 

 Mamawihtowin Conference – 2 days, Peace River 

 FNMI Advisory 

 Transforming School Culture Series/book study 

 Mighty Peace Teachers Convention – PD days 

 Zone requests for PD (Peace River, Grande Prairie et 
al) 

 6 FNMI Parental Engagement Sessions 

 Collaborative Frameworks 
 
Supports for this priority will also be sourced and identified 

through the Other Funding Sources 

 

Inclusive Education  (under Grant #3739) 

*AB Ed Strategic Priorities & Initiatives 

*Zone Priority 

2010-2011 Curr Implementation Grant Allocation $25,000 
Highlights of the 10-11 Plan 

http://www.nrlc.net/course/focus/11 
http://www.nrlc.net/course/focus/17 

 participation in provincial initiatives 

 various projects under development from other grant 

initiatives 
 Multiple district initiatives jointly hosted with NRLC 

Technology based alternative delivery methods are being 

utilized in current sessions and explored for further learning 

opportunities. 

Alberta Education Contacts: 
Dianne McConnell 780-422-6544 

Natalie Prytuluk (780) 422-6537 

Marni Pearce Marni.Pearce@gov.ab.ca 780 422 5045 

CatherineWalker Catherine.Walker@gov.ab.ca 780 422 0988 

 2 Introduction to Level B Assessment (3 day) 

 1 Level B Advanced( 2 day) 

 Differentiated Instruction 

 Early Learning Provincial Conference on December 6
th

 
– multiple platforms including webcast, Elluminate, 
face to face 

 Video taping of December 6
th

 sessions will result in 
development of mini modules for distribution 

 6 TA sessions with PWSD District PD 

 R&R Autism (2-day program requested by GPPSD) 

ICT and Distributed Learning (under Grant #3739) 

2010-2011 Curr Implementation Grant Allocation $0.00 
supports for this priority will be sourced through the DPL grant 

 
Highlights of the 10-11 Plan 

http://www.nrlc.net/course/focus/25 

Technology based alternative delivery methods are being 

utilized in current sessions and explored for further learning 

opportunities.  

Alberta Education Contacts: 
Bette Gray  780 427 1509 (School Tech. Branch) 

 TPACK for Administrators (district days, MPTC) 

 Leadership cohort – wiki access 

 SMART Response for assessment 

 Use of SMART in all subject areas through designated 
“SMART” days for PD events  

 Integrating SMART with senior high social studies 

 26 tech integrated sessions (PWSD District PD) 

 27 tech integrated sessions with ATA PD day 

Other (under Grant #3739) 

2010-2011 Curr Implementation Grant Allocation $0 
 
Highlights of the 10-11 Plan 

 As other areas and initiatives are identified, programs will be 

organized.  

 As noted on right, priority areas for Zone One are included in 

this area of programming 

Technology based alternative delivery methods are being 

utilized in current sessions and explored for further learning 

opportunities. 

 General Curricula as identified; new initiatives 

 Zone Priorities: 

 General Curricula 
 High School Completion 
 Technology Integration 
 Leadership 
 Assessment 

 5 Music sessions with PWSD District PD 

 3 Phys Ed sessions with PWSD District PD 

 2-day Mental Health First Aid session 

 5 day partnership Coaching project with 2 districts 

http://www.nrlc.net/course/focus/26
mailto:Linda.Pelly@gov.ab.ca
mailto:Sandra.Skare@gov.ab.ca
mailto:Debbie.Mineault@gov.ab.ca
http://www.nrlc.net/course/focus/11
http://www.nrlc.net/course/focus/17
mailto:Marni.Pearce@gov.ab.ca
mailto:Catherine.Walker@gov.ab.ca
http://www.nrlc.net/course/focus/25
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Zone One Comprehensive PD Working Plan 2010-2011 

NRLC Funded Under Separate Grants 
Designated Funds Programs developed to date (more in planning stages) 

K & E (Social Studies) (under Grant #3728)  

*AB Ed Strategic Priorities & Initiatives 
supports for this priority will be sourced through the Social Studies grant 
Highlights of the 10-11 Plan 

 NRLC will promote and collaborate on provincial K and E 

learning opportunities planned by lead Consortium: 

o Learning Network 

 Working with Alberta Ed to provide sessions in this area at 

convention and during other key PD days for Social Studies 

 

Technology based alternative delivery methods are being 

explored for further learning opportunities. 

Alberta Education Contacts: 
Ann Marie Lyseng 780-422-0820 (Social Studies) 

Keith Millions, 780-422-1899 

 

 10-4 Social Studies programs (organized by Learning 
Network) 

 10-4 Social Studies sessions at Mighty Peace Teachers 
Convention 

 Other programs have not been planned for this area 
to date; topics are being identified but speakers are 
not yet in place 

 Possible provincial cohort development 
 

Social Studies (under Grant #37289)  

*Final Wrap of Grant work 

Highlights of the 10-11 Plan: 

* No major initiatives as funding was fully utilized during 5 

years of the grant; doing partnership work with districts based 

on requests (cost sharing and/or cost recovery) 

* Creation of legacy DVD and preparation of final five year 

report on this project 

 

Alberta Education Contacts: 
Scott Trueman Scott.Trueman@gov.ab.ca  

Cheryl Przybilla Cheryl.Przybilla@gov.ab.ca  

District Days or Request 

 3 High School AISI project with PWSD District PD 

 1 Grade 4-6 Lesson Planning session 

 4-day High School Assessment webinar series with 
Susa Creek School 

 1 SH session with technology integration (SMART) 

 JH Cohort under development with HFCRD 

 Complete slate of sessions at MPTC 
 

K & E (Social Studies) (under Grant #3739)  

*AB Ed Strategic Priorities & Initiatives 

 

Highlights of the 10-11 Plan 
 NRLC will promote and collaborate on provincial K and E 

learning opportunities planned by lead Consortium: 

o Learning Network 

 Working with Alberta Ed to provide sessions in this area at 

convention and during other key PD days for Social Studies 

 

Technology based alternative delivery methods are being 

explored for further learning opportunities. 

Alberta Education Contacts: 
Ann Marie Lyseng 780-422-0820 (Social Studies) 

Keith Millions, 780-422-1899 

 10-4 Social Studies programs (organized by Learning 
Network) 

 10-4 Social Studies sessions at Mighty Peace Teachers 
Convention 

 Other programs have not been planned for this area 
to date; topics are being identified but speakers are 
not yet in place 

 Possible provincial cohort development 
 

High School Science  (under Grant #3739) 

*AB Ed Strategic Priorities & Initiatives 

2010-2011 Curr Implementation Grant Allocation $2,500  
Highlights of the 10-11 Plan 

http://www.nrlc.net/course/focus/1  
 

Technology based alternative delivery methods are being 

utilized in current sessions and explored for further learning 

opportunities. 

Alberta Education Contacts: 
Laura Pankratz (780) 422-5465 

 Using Science Gizmos in the High School classroom 

 Physics cohort (connection through PWSD) 

 13 District PD days focused on JH & SH science, with 
technology integration (SMART) 

 

mailto:Scott.Trueman@gov.ab.ca
mailto:Cheryl.Przybilla@gov.ab.ca
http://www.nrlc.net/course/focus/1
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Implementation Grant 2008 – 0665 

Schedule “A” 

 
This is Schedule “A” to an agreement dated June 23, 2008 between Her Majesty the Queen in Right of 

Alberta as represented by the Minister of Education  and THE BOARD OF TRUSTEES OF GRANDE 

PRAIRIE PUBLIC SCHOOL DISTRICT NO. 2357 

 

The Grant recipient shall receive $330,000 in implementation funds per year for each of the next three 

years according to an annual payment schedule for a total of $990,000.  This will be for base equity 

funding and proportional funding to the Alberta Regional Professional Development Consortia (ARPDC), 

taking into consideration a number of factors such as population served, scarcity, distance and regional 

uniqueness for the following purposes: 

 

1. Annual base funding in the amount of $75,000 will be provided to assist with operational and equity 

issues.  This is targeted for such items as administrative support, coordination, research, staffing, 

sustainable human resources funds for teleconferencing /videoconferencing, etc. 

 

2. Annual proportional funding in the amount of $255,000 is provided to the consortium for 

implementation of new and revised programs of study according to the Implementation Schedule, 

strategic priorities outlined in the Alberta Education Annual Business Plan, and other priority 

programs in their respective zones / areas.  During the 2008-2009 Consortia year, professional 

development and support activities will be provided for subjects and grade levels to be implemented 

are in preparation for the 2008-2009 and 2009-2010 pre-implementation and mandatory 

implementation years. Such will be the case for all three years of this grant.   Key Deliverables for 

each of the ARPDC are as follows: 

 

a. Each consortium, in consideration of the ARPDC goals, will work collaboratively with 

regional advisory committees (comprised of representatives from school authorities) and with 

one another to develop implementation plans, strategies and opportunities to meet provincial 

and locally identified needs in congruence with provincial direction. 

 

b. Each consortium will prepare a regional professional development plan to support 

implementation.  This would include a work plan and budget for each of the next three school 

years.  The 2008 - 2009 work plan will be inclusive of the following implementation subjects 

(English, French and other) listed in the Alberta Education Implementation Schedule:  

Mathematics, Knowledge and Employability, Languages Initiative, French as a Second 

Language, High School Sciences (Biology, Chemistry, and Physics).  The 2008-2009 work 

plan will be submitted to Alberta Education by October 31, 2009.  In similar fashion, work 

plans in accordance with the Alberta Education Implementation Schedule will be submitted 

by October 31, 2010. (See schedule “B” for specific details.) 

 

c. Strategic priorities and initiatives as outlined within the Alberta Education Business Plan are 

to be integrated / embedded as part of the implementation plan during the 2008 – 2009 year.  

This includes such priorities as High School Completion, FNMI, Literacy, ICT, Wellness, DL 

Strategies and English as a Second Language.  In similar fashion, consortia work plans would 

incorporate strategic priorities and initiatives from the 2009 – 2010 and 2010-2011 Business 

Plans respectively.  (See schedule “B” for details.) 

 

d. The consortia plan will be responsive with built in flexibility to best serve the needs of school 

authority personnel in their efforts of providing high quality learning opportunities for 

students.  Consortia would offer a wide variety of approaches and opportunities which would 

include provision for such activities as capacity building, familiarity with programs of 

Appendix A 
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studies, facilitating assessment practices, establishing communities of teaching and learning 

practice based on related research, and assisting school authorities with their implementation 

plans and delivery models / approaches.  Emerging technologies within the plan will allow 

for increased variety for adults to learn. 

 

e. The consortia, building on their ARPDC goals, will be encouraged to work with and model 

the following document as part of their planning and delivery within the region: A Guide to 

Comprehensive Professional Development Planning. 

 

f. The Consortia will consult with key Alberta Education Lead Managers and Directors 

(responsible for main implementation subject areas and priority programs) a minimum of 

twice during the year as well as on a needs basis.  These consultations will help allocate 

funding parameters and priorities for implementations areas.  Additionally Consortia 

Executive Directors will collaborate with one another to establish relative consistency or 

commonality across the province with respect to subjects, grades and strategic priorities on 

the Implementation Schedule and Business Plan.   (It is anticipated that approximately 60% 

of the total 2009-2010 funds will be for mathematics.  This would be revisited annually with 

input from Alberta Education prior to submission of the consortia implementation work plans 

for 2010 - 2011.)  

 

g. As part of planning and reporting, the ARPDC will develop processes and tools to assist 

school authorities in the collection as well as tracking and reporting of “evidence of success” 

of effective implementation. 

 

h. The ARPDC will collaborate with other P.D. providers and stakeholders (e.g. AAC, Galileo, 

2Learn, ATA, ADETA, and Alberta Post Secondary Institutions) in the planning and 

development of program offerings and supports. 

 

i. Each Consortium will provide a Final Report, which is to include financial information, for 

this conditional grant to Alberta Education on or before November 30 in 2009, 2010 and 

2011 respectively.  The deliverables reported on here, shall be from the “proportional 

funding” with additional details outlining the expenditure of “base funding”.  The report will 

include information relative to evidence of success along with the key indicators and 

implementation features supported and accomplished during each of the implementation year. 

Note: After the first year, Alberta Education and Consortia staff will review the structure of 

the Final Report for this grant as it relates or links to the ARPDC Annual Report.  

 

j. The Mathematics Institute in the summer of 2009 is to be part of this grant.  Such will also be 

the case in the summers of 2010 and 2011 if Alberta Education and stakeholders determines 

that the institutes are to occur.  Alberta Education will provide organizational support and the 

ARPDC will appoint a Consortia Project Lead, as was the case for two such previous 

institutes.  Costs / expenses for these will be shared by all seven consortia on a proportional 

basis. 

   

k. As determined in advance by Alberta Education and ARPDC, regional, provincial and / or 

other “one-time” events as a K&E Symposium(s), ESL Forums(s) and other such activities 

will be part of this grant.  ARPDC will coordinate these and appoint Consortia Project Leads 

as appropriate.  All seven Consortia will share costs / expenses on a proportional basis. 

 

l. As part of the proportional and / or base funding, each Consortium may employ a subject 

area(s) coordinator/consultant(s) to help facilitate effective implementation and delivery plans 

and to suit regional and other stakeholders needs. It is anticipated that APPDC would 

collaborate with one another and consult with Alberta Education with regard to the work of 

such coordinators. 



 

NRLC  2010-2011 Regional Curriculum Implementation Plan 38 

Schedule “B”            
This is Schedule “B” to an agreement dated June 23, 2008 between Her Majesty the Queen in 

Right of Alberta as represented by the Minister of Education  and THE BOARD OF TRUSTEES 

OF GRANDE PRAIRIE PUBLIC SCHOOL DISTRICT NO. 2357 

Implementation Allocations, Schedule and Strategic Priorities    
Implementation 

Years 

2008 - 2009 2009 - 2010 2010 - 2011 2011 – 2012 

(Pre-implementation) 

  Base Funding $75,000 $75,000 $75,000 - 

Proportional    $255,000 $255,000 $255,000 - 

  Total $330,000 $330,000 $330,000 - 

*Implementation 

Schedule 

(Note: Schedule 

is revisited & 

confirmed 

annually.) 

 Mathematics K, 1, 4, 7 

(E+F) 

 Mathematics 2, 5, 8 

optional (E+F) 

 Math Summer Institute 

 Knowledge and 

Employability 

- 9, 20-4 Social 

Studies (E) 

- 10-4, 20-4, 30-4 

ELA (F) 

- 8-9, 10-4, 20-4 

Math/Science (F) 

- 8-9 Social (F) 

- 8-9 Occupational 

(F) 

 Languages Initiative  

(Year 6) 

 Biology 30, Chemistry 

30, Physics 30 (E+F) 

 French as a Second 

Language 3 Yr and 5 

Yr (10, 20, 30) 

 Mathematics 2, 5, 

8 (E+F) 

 Math Summer 

Institute 

 Knowledge and 

Employability 

- 10-4 Social (F) 

- 10-4, 20-4, & 

30-4 

Occupational 

(F) 

 Languages 

Initiative  (Year 7) 

 

 Math 3, 6, 9 (E+F) 

 Math 10C (10-1, 10-2) 

E + F) 

 Math 10-3 (E+F) 

 Math Summer Institute 

 Knowledge and 

Employability 20-4 

Social Studies) 

 Languages Initiative  

(Year 8) 

 10 - 12 Social Sciences 

 

 Math 20-1, 20-2, 

20-3 (E+F) 

 Languages 

Initiative  (Year 9) 

 

 

Strategic 

Priorities and 

Initiatives 

 Literacy 

 FNMI 

 Wellness 

 ICT 

 Distributed Learning 

Strategies 

 High School 

Completion 

 English as a Second 

Language 

(Francisation for 

CPFPP)  

 Literacy 

 FNMI 

 Wellness 

 ICT & DL 

 High School 

Completion 

 Special Education 

 Science 

 Workplace Health 

and Safety 

 Locally Developed 

Courses 

(To be determined by 

current Business Plan) 
 

* Note:  A separate conditional grants for Social Studies implementation is currently in place for     2008 – 2009 and 

2009 – 2010.  Also a separate ARPDC grant for Career and Technology Studies implementation will be in place for 

the 2008 – 2009 to 2001 – 2011 years. 

Revised June 19, 2008 

Appendix B 
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NRLC Implementation Grant 2010-2011 Budget 

(revised) 

Implementation Grant Budget 2010-2011  330,000 

Expenditures Pre-spent in 2009-2010 -36,709 

Other Consortia Grant Sources Budget 2010-2011 109,285 

Other Grants Received 2010-2011 740,000 

Other Grant Money Carry Forward 2010-2011 217,459 

Total Funding from all Grants/Sources 1,360,035 

  

Base Funding 
2009-10 
Carry 
Fwd 

2010-
2011 

Funding 

2010-
2011 
Exp 

2010-
2011 

Bal Fwd 

NRLC Base Funding for Operations/Logistics   34,000  34,000  
 

     

Proportional Funding  - Implementation Years         

Mathematics (pre-spent carry forward from 2010-2011 budget) -36,709 176,266 183,075  -6,809 

  
 

210,266  217,075 -6,809 

Strategic Priorities and Initiatives        

Literacy (Pan Canadian grant Carry Forward) 8,736 12,736 12,736  

FNMI (Aboriginal Language/Culture Carry Forward)  17,062 27,062 27,062  

K&E Social Studies 10-4 (note a)        

English Language Learners   2,500    

Languages    2,317 2,317  

Inclusive Education (other grant Carry Forward) 2,642  27,642     

HS Science (plus other Consortia Grant funds available $5,000)   2,500 2,500  

Workplace Health and Safety (other grant Carry Forward) 40,000  40,000  2,242  37,758  

    114,757  46,857  37,758  

Zone One Proportional Funding - Implementation Strategic Priorities & Initiatives 
 

  

CTS  (other Consortia Grant funds available $10,000)   7,996  7,996  
 

Leadership         

    7,996  7,996   

Other - Grants:  Implementation Strategic Priorities & Initiatives       

Social Studies 40,972  40,972  40,972   

Distributed Learning & ICT 72,400  72,400  72,400   

FNMI LN Community Initiatives 
 

45,000  47,298   

AISI Conference  (funds are earmarked for 10-11 Conf) 32,883  32,883  32,883   

Curriculum Coordinators Grant 14,321  14,321  13,302  1,019  

Alberta Approach to Collaborative Practices   50,000  1,805  48,195  

FNMI Collaborative Frameworks   40,000 38,125  1,875  

French Languages   22,500  22,500    

    318,076  269,285  51,089  

Total Funding from All Grants/Sources   651,095  541,213  82,038  

(note a)  supports for this priority will be sourced through the Social Studies grant. 

Appendix C 
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NRLC 2010-2011 Budgeted Revenues 

(revised) 
 

Revenues from All Sources  2010-11 Funds 

Conditional Program Grants   

 AISI Conference IX 2009-10 32,883 

 Distributed Learning  2009-0553 72,400 

 Social Studies Inservice 40,792 

 Implementation Grant 2010-11 117,317 

              Mathematics Implementation 175,975 

 Off Campus Safety Handbook 40,000 

 Curriculum Coordinators 14,321 

 FNMI Aboriginal Languages/Culture 17,062 

 FNMI Collaborative Frameworks 40,000 

 Alberta Approach to Collaborative Practices  50,000 

 FNMI PD Consultant 650,000 

 Total Alberta Education Programming Grants 1,250,750 

    Other Consortia Grant Transfers/Funds to Access   

note *  CTS Programming (CARC) 11,982 

* French Language (ERLC) 22,560 

* FNMI Community Engagement (LN) 47,298 

 

Supporting Positive Behaviors  2,642 

* Science (Gizmo)(CARC) 2,555 

  Pan Canadian Literacy (ERLC) 10,736 

  Essential Conditions (ERLC)  7,000 

  Early Learning Professionals Grant (ERLC)  4,512 

      

   Total Consortia Grant Transfers 109,285 

    
    Total Revenues 1,360,035 

 
Note*  These sources of funds are accessed based on invoicing the other consortia after programs are 
complete.  The amounts noted are maximums. 
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Executive Director:  Karen Egge 

karen.egge@gppsd.ab.ca 
Math Project Coordinator:  Geri Lorway 

glorway@telusplanet.net 
 

 

 

Reflections from the Field: Successes and Challenges 
Math Implementation 2010-2011 

 

Designing and implementing effective professional development is a cyclical, recursive process that requires 

thoughtful planning, over time. Throughout the process, our challenge is to continually scan the environment 

and the horizon to identify emerging needs and newly developing concerns in order to revise, and adopt our 

professional development offerings. 

 

Collaboration, Coaching, and Capacity Building: 

Three key words that capture the evidence of success with, and continuing challenges for, providing 

support to Alberta teachers as they “learn” to implement the Alberta Program of Studies for 

Mathematics, 2007/2008. 
 

 

In reality 'learning' and 'change' are synonymous. Change is not an issue if it makes sense to and is 'owned' by 

those involved, rather than being arbitrarily imposed. An appreciation that change is a continual process, 

involving confusion and difficulty, is vital for learners.  
 

 

Success #1.  

Grade Level Specific Workshop Series 
The NRLC approach is designed to allow teachers time to study, experiment with and learn to take 
ownership of this changing curriculum  by providing Grade specific workshops set up over a series of 
days, or supplemented with follow up in schools or through Elluminate sessions. Each series begins 
with teachers digging into, cutting apart, sorting, and classifying the outcomes. This exercise 
illuminates the changes in ways that pre- made comparison charts cannot. Each day in the series is 
planned to include activities that immerse teachers in:  

 active engagement with the mathematics they teach in ways that promote understanding 
 demonstrations of instructional strategies that maximize student engagement and active 

participation  
 the study and comparison of authentic samples of student work.  The three elements critical to 

impacting teacher practice in any professional development or learning initiative built to 
engage math and science teachers.   

(Loucks-Horsley et al, 2003, 2006; NSCD, 2005; NSF, 2006; Richards, 2005)  
 
The workshop series for 2010-2011 focused on Grades 3, 6 and 9. Several of our partner districts built 
them into their implementation planning and provided teachers with funding to allow them to attend. 
Whenever possible the workshops were held in schools so that demonstration lessons could be 
included in the day.  
 
 
 

mailto:karen.egge@gppsd.ab.ca
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Comments on evaluation forms indicate that many of the teachers credited this school embedded 
model as a catalyst to changes in their practice.  

“The Grade 9 series with Jackie was incredible. She kept us busy doing, thinking and discussing. I left with so many ideas I wanted to 

apply in my classroom. She gave us homework and I did it with my students.... My regret: Not enough time once I am back in the 

classroom to think and plan and put these ideas into play... I have lots more I want to do with my students but I run out of time to 

organize and plan and experiment because there is so much to take care of once I am back in the classroom. I want it all to change 

now, because I see kids more engaged, more interested, more willing to try.” 

 

“I like that we do a day, go to our classrooms and try some things, then bring back samples to discuss. Each day we focus on new 

parts of the curriculum. I feel like I am developing a risk taking attitude and am more willing to try things with my class.”  

 

As the implementation has rolled out through the grades, we have run each Grade level series for a 
minimum of two years so that teachers could begin their study during the pre implementation year, 
then continue it into the implementation year for their grade. This has allowed teachers who are 
willing to participate in 6 to 8 days of professional development over the two years.  
 
Evidence of the capacity within this model to build leadership:  
A Grade 3 teacher who was participating in the Grade 3 workshops was approached to work with the 
math consultant to co-plan and team teach the  Grade 3 series planned to be delivered in two different 
sites for 2010-2011. By the second day of the series, the Grade 3 teacher was developing and 
delivering the majority of the material and for the remainder of the year took over as lead presenter. 
The same held true for the Grade 6 series which was also delivered by a teacher in two sites. 
 
Nine teachers who participated in the Junior High series, worked with the Junior High Math Consultant 
to develop and co-present sessions at MP Teacher’s Convention in March.  (Sessions were grade 
specific: Grade 7, Grade 8 and Grade 9). 
 
The Challenges Inherent in this Workshop Model:  
NRLC can design workshops using the principles from research, facilitated by high quality presenters, 
but we cannot control the myriad of obstacles that keep teachers from attending: concerns over time 
away from the classroom, time to prep for subs, lack of subs, time for travel, competing priorities for 
change initiatives, competing priorities for PD,  fear of change, fear of risk taking,  lack of collegial 
support, lack of courage: the reasons that teachers and administrators list are well documented in the 
literature and well beyond our control. 
(Ball, 2009, 2010, 2011; Cuban, 2011; Richards, 2002; Fullan, 1992) 
 

“Making changes to the complex, internalized skills, beliefs and knowledge of classroom teachers is recognized as difficult and time-

consuming. Effective study of a new model of teaching can be assumed to take as many as twenty to thirty hours, effective learning of 

the model will require at least fifteen to twenty active demonstrations. 

 (Joyce and Showers, 1992, 1997, 2002; Joyce, Showers and Bennett, 1996) 

 

“To learn a "moderately difficult teaching strategy could require that teachers receive 20 to 30 hours of instruction in its theory, 15 

to 20 classroom demonstrations, and 10 to 15 coaching sessions before mastering the technique and incorporating it into routine 

classroom practice"  (Purnell & Hill, 1992). 

 

NRLC can design, hands on, minds on workshops delivered by highly engaging, knowledgeable and 
experienced presenters but we cannot force teachers to engage or motivate themselves to participate: 
 

“I noticed that there were a number of people in the sessions not engaged. They were told they had to be there and their attitude 

made evident they did not want to be. When it came to the Elluminates, only those of us who wanted to came and that is where you 

noted how many were absent. I cannot believe not wanting to have these opportunities to learn more about students, and teaching 

and mathematics.”           (Grade 9, math   12 years) 
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Success #2. 
Elementary and Junior High Cohorts 
NRLC sponsors two teachers from each District to participate in an Elementary cohort and two in a 
Junior High Cohort. The first task (2009-2010) the cohorts took on was to immerse themselves in the 
curriculum, unpacking outcomes, interpreting achievement indicators and connecting the goals, 
processes and natures of mathematics statements from the front matter to a set of common beliefs and 
understandings. The document that resulted maps the development across the grades of key topics of 
study in number, measurement, shape and space. 
 (See Appendix A)  

 
While members of the cohort have shared this document with teachers in their schools and PLC’s, they 
believe that the value of the document was in the inquiry time they spent immersed in creating it.  And 
so the cohorts approached their first challenge: Was the major value in this exercise more about team 
building as cohorts than providing a support document for colleagues? 
 
This led to a new focus in their discussions:  
When confronted with the challenge to teach through problem solving as opposed to teaching and then 
problem solving teachers frequently ask… 
      What does it look like in the classroom? What will it look like with “my” students?” 
 
Teachers in the cohort decided to move their attention (2010-2011) to designing, developing, testing 
in their classrooms, gathering exemplars for and developing assessment tools around problems that 
might be used by colleagues to uncover student understanding and to support collegial conversations 
focused around what constitutes mathematical thinking at each grade level.   

 An example of a framework for implementing and evaluating problems is attached in Appendix B.  
 An emergent rubric that the teams are working with. See Appendix C.   

 
As cohort members studied, compared and reflected on experiences and samples from their 
classrooms several mini movies were developed that highlight teachers working to unpack, direct or 
identify student understandings. These mini movies are the first rough samples of a set of artifacts the 
group hope to develop in the 2011- 2012 year.  
 
Mini movie samples: 

Ideas on Equal:  Teacher Reflection on Practice Grade 2 
www.youtube.com/watch?v=4_U5l0GHIuc 

Kindergarten Subitize 
www.youtube.com/watch?v=burYkuayQrc 

Grade One Giant Exploration: Thoughts about Measurement 
www.youtube.com/watch?v=S0_OZ1EXQ0Q 

Markbook Presentation: Peter Liljedahl 2 Parts 
http://www.youtube.com/watch?v=q1OSKWh3_rI 

Grade Nine: Reflection on Teacher Questioning 
http://www.youtube.com/watch?v=c20s9qO_uGo 
http://www.youtube.com/watch?v=cJAguHdEo5Y 
 
 

http://www.youtube.com/watch?v=4_U5l0GHIuc
http://www.youtube.com/watch?v=burYkuayQrc
http://www.youtube.com/watch?v=S0_OZ1EXQ0Q
http://www.youtube.com/watch?v=q1OSKWh3_rI
http://www.youtube.com/watch?v=c20s9qO_uGo
http://www.youtube.com/watch?v=cJAguHdEo5Y
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Evidence of the capacity within this model to build leadership: 
Members of the cohorts have presented at staff meetings, Parent councils, Administrator Meetings, 
grade level PLC’s, ATA PD days, Teacher Conventions, after school sessions and some have opened 
their classrooms to invite colleagues  to observe their teaching, either face to face or through video. 
Last year we documented 162 separate events, approximately 4 per cohort member. 
 
Challenges Inherent in Cohort Models:  
In order to become a viable cohort, members must come to share a common vision, the language to 
describe that vision and the set of beliefs and attitudes it is grounded in.  With only three (3) days in 
the year to meet, this is not a simple task, made even more complex by the number of changes in roles 
and responsibilities that occurred during the school year for some schools and districts. Changes that 
forced some cohort members out, traded some in, or simply left unfilled vacancies. The work of both 
cohorts has been interrupted by inconsistent membership.  
 
Again, NRLC can build a space for developing capacity, but we have little control over how districts 
choose to take up that capacity and put it to use. The likelihood that teachers who participate in these 
cohorts will develop into leaders or coaches is directly related to the types of support they are 
provided within their schools or districts.  
 
The cohort members from four (4) of our partner districts were already identified in coaching or 
leadership roles. This professional learning opportunity has allowed them to build their knowledge 
and skills both with curriculum and with coaching.  
 
While NRLC supports two (2) teachers from each district to participate in each cohort, we did not set 
limits on the number of teachers a district could sponsor. Grande Prairie Public school has nine (9) 
teachers involved in the Elementary cohort, and two (2) with the Junior High. The district then 
provided several opportunities for those teachers to meet as a whole, to devise a plan for supporting 
each other and for providing support for colleagues. By the spring of 2011, that team had presented a 
number of after school sessions and all had participated in at least one classroom demonstration.   
 
The materials included in the Appendix attest to the commitment of cohort members to study student 
work, build exemplars to share with colleagues and, to open their practice to colleagues in the coming 
year.  
 

'You cannot carry out fundamental changes without a certain amount of madness. It comes from non-

conformity, the courage to turn your back on the old formulas, the courage to invent the future. It took madmen 

of yesterday for us to be able to act with extreme clarity today. I want to be one of those madmen.' 

Thomas Sankarra African Congress. 
 

(See Appendix D for report on successes with Senior High Support, 2010-2011) 
(Appendix E for summary of supports specific to Senior High, 2010-2011) 
(Appendix F for summary of workshops for K to 9, 2010-2011) 

 
Success #3.   
Direct to District Consulting Days: 
Another success in our approach to providing support is the 3 days of support we have been willing to 
provide to each of our districts.   Those days are used in a variety of ways... with varying levels of 
success. 
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In one of our more remote Districts, bringing in the consultant to offer in school workshops and after 
school dinner meetings was the catalyst needed to create a district wide math planning team. That 
team then contracted a pilot project to gauge the feasibility and potential of running District wide, 
grade level, technology-mediated PLC’s. 
 
In the spring of 2011, NRLC supported a plan for one hour sessions for each grade level from 1 to 6. 
The sessions were held during the working day and facilitated through Elluminate. Teachers who 
participated were positive about the potential for this form of PD and the committee is looking to build 
a plan to continue support for the 2011-2012 school year. 
 
In another district our math consultant provided direction and expertise to guide the collection of data 
an AISI project. That project has been able to document achievement growth for students.   
(See Appendix G) 
 
Three of our partner districts have instructional coaches working with their teachers and those 
coaches receive direct and indirect support and guidance from our NRLC consultant.  
 
Providing these direct to district days has been a catalyst for developing the desire to change in a 
number of schools and districts. Most specifically there has been an impact on Administrators. In a 
number of districts, the math consultant has been asked to present to Administrators and/or provide 
demonstrations in schools. Administrators are instrumental to the success of any curriculum 
implementation. Below is the comment that an administrator who is now engaged in a school wide 
coaching project being lead by his math department made after participating in a demonstration by the 
consultant: 

 

“I watch how you dealt with the students, the patience, the wait time, the time and opportunity you gave them to explain their 

thinking, to compare it to others, how you made every student feel important and I realize I am not interacting with students the way I 

should and neither are the teachers. We rush through everything too quickly and we judge their answers before they are finished 

giving them.. I walk around the school and see that teachers are not taking the time to engage students first...... we need to have more 

in school coaching. More opportunities for teachers to see ways to work with kids that engage them emotionally, socially and 

intellectually.”          ( Principal, Senior High) 

 

And the comment from a 27 year veteran math teacher/ex Administrator, who returned to his school after 

participating in a demonstration lesson with our math consultant and convinced his principal to initiate similar 

visits: 

 
“If we are going to do any PD around math it should be like this.... In this half day with Geri, we discussed some common 

understandings, went in and watched a demonstration lesson with Grade 8, then came back and shared our reflections and discussed 

what we should do in our own practice. I hope there is a next time so we can learn more from each other. But just telling teachers to 

go watch each other won’t work. What made this work was the facilitation by someone who kept us focused on asking questions, not 

letting us fall back on our old assumptions. We cannot change if we do not know what to change into?” 

(Grade 5 to 12, math teacher, 27 years experience) 
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Building a Senior High Cohort 
It is important to note, as have my colleagues in other consortia, that a significant portion of the data 
pertinent to a comprehensive understanding of, requests for, participation in and, effects on the 
classroom, of professional development opportunities in support of implementation of the revised 
Senior High Math Curriculum resides in the implementation plans generated by, our NRLC partner 
Districts. Data concerning student participation rates, success rates, scheduling of courses, teacher 
preparedness, adaptations to current evaluation and reporting systems, school instructional supports, 
school administrative supports, parent awareness, supports available to assist parents and students in 
choosing courses, decisions on how to schedule and populate specific courses and how and when to 
gather and respond to parent feedback fall within the domain and discretion of School Districts. 
 
Designing and implementing effective professional development is a cyclical, recursive process 

that requires thoughtful planning, over time. Throughout the process, our Consortia challenge 

is to continually scan the horizon so as to identify and respond as quickly as possible to the 

needs and concerns off our constituents as they emerge in the field In the complexity off our 

current environment we then work to revise, adapt and refine our professional development 

offerings so as to provide appropriate support. 

 
Our Successes with Senior High Implementation Supports  

1. Participation in the Senior High Provincial Institutes has been consistent and positive.  

2. Site Based PD. As part of our overall NRLC math plan we have offered grade specific series’ 
designed to promote teacher experimentation, risk taking and reflection on practice. Last year we 
moved our Grade 9 series into several High Schools with excellent results. Most if not all of the 
teachers in the high schools teach more than just Grade 9. Our facilitator was flexible and 
experienced enough to be able to widen her focus to include activities, investigations and 
demonstrations of engaging practices that can be applied into the Common and Dash 3 courses for 
Grade Ten. Participating teachers asked for a follow up series to continue in their schools for this 
present year and comments on evaluation forms indicate that many give credit for this school 
embedded model as a catalyst to changes in their practice. As second feature of this model, because 
they are meeting at a school site, the presenter has been able to include demonstration lessons in 
the sessions.  

 
“Making changes to the complex, internalized skills, beliefs and knowledge of classroom teachers is recognized as 
difficult and time-consuming. Effective study of a new model of teaching can be assumed to take as many as twenty 
to thirty hours, effective learning of the model will require at least fifteen to twenty active demonstrations. (Joyce 
and Showers, 1992, 1997; Joyce Showers and Bennett, 1996)  
To learn a "moderately difficult teaching strategy could require that teachers receive 20 to 30 hours of instruction 
in its theory, 15 to 20 classroom demonstrations, and 10 to 15 coaching sessions before mastering the technique and 
incorporating it into routine classroom practice" (Purnell & Hill, 1992).  

 
Our Challenges 

Sparsity: There are great distances between schools. Many have only 2 or 3 math teachers, time, travel 
and low numbers strain budgets. We consider a group of 12 to be a huge success. We find more often 3 
to 6 is our participation rate. While small groups can increase comfort and trust levels, too small a 
group can be detrimental to building the kind of rich dialogue that results in deep learning.  

Lack of Substitute Teachers: In most schools finding substitute teachers is becoming an issue and 
certainly substitutes who can teach Mathematics at the Senior High level are exceedingly rare.  
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Teacher Reluctance to miss classroom time: Course loads, coaching and school responsibilities are 
such that teachers feel they are negatively impacting student learning when they leave their 
classrooms.  

Technology Mediated Events do not appeal to all learners: Our best successes with technology 
mediated pd occur when the teachers involved have participated in several face to face meetings with 
the facilitator and there is a coach available as for their first few interactions on line. 
 
Common topics of discussion around math implementation have been:  
1. Teaching through problem solving as opposed to teaching and then problem solving. 

What does it look like in the classroom? What will it look like with “my” students?”  
2. Adapting to the gaps in student abilities and understandings as implementation proceeds at 

different rates and levels of success across grades and schools. The implementation is still rolling 
out. Are we seeing a different student yet?  

3. Support for aligning current reporting procedures and practices with a curriculum that values 
process above procedures in mathematics. Please note, building assessment tasks, common 
tests, adapting and refining approaches to unit tests and projects is not the concern here.  

 
The number one question theme we hear in the field is:  

How do I mark this? What do I weight? How much do I weight it? How will percentages fit? Will 
parents, students, receiving institutions accept a marking system that values process above 
procedure?  

 
In order to provide for these concerns, in our planning for next year NRLC coordinators hope to 
identify and provide to schools and Districts time with lead teachers who are able and willing to:  

 Model demonstrations of teaching that is focused on problem solving approaches in any 
course.  

 Provide examples of the changes they have made to their Markbooks.  
 Provide examples of student work and marking plans for that work as they implement the 20 

level courses  
 Facilitate and support continuing conversations around evaluation and reporting.  
 Provide coaching at the school level.  
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FINAL REFLECTIONS 
Because professional development is an ongoing event based on an ever evolving process that 
partners a wide range of stakeholders, NRLC believes that all members of that partnership will best be 
served through sharing resources, recognizing expertise within the region and designing professional 
development, in-service, and training activities that are dynamic, organic and evolutionary in their 
nature. Collaboration-Coaching and Capacity Building.  Professional learning opportunities evolve, 
morph and grow in response to the environment within which they are embedded.  
 

 

“The support available to us from NRLC continues to remain flexible and organic. As they emerge, our concerns and 

needs surrounding effective implementation of such a complex curriculum are met in a timely and expert manner. The 

quality of facilitation and the depth and richness of the investigations opened for teachers during the workshops, dinner 

meetings and summer Institutes that NRLC have offered our teachers, combined with the high level of expertise with 

coaching and curriculum that  Geri provides as a consultant and co-ordinator is outstanding. We ask, it happens. We 

said we need more Geri’s, she got us Jackie and Susan. Now we need to build our own and that is what is beginning to 

emerge from the support our teachers in the cohorts are getting. We are using Geri to coach our coaches.” 

(Assistant Superintendent) 

 

 

THE CHALLENGES FOR TEACHERS 

 Finding the time within their already busy working days to engage in deep and connected 
study of their practice. 

 Learning to teach in ways they were never taught: “Making changes to the complex, 
internalized skills, beliefs and knowledge of classroom teachers is recognized as difficult and 
time-consuming.  We teach as we were taught. There is a great deal of unlearning to do.” 
Philippa Cordingley  
 

 “Moving in the direction of the mathematics reforms means confronting the uncertainties, 
ambiguities and complexities of what “understanding and “learning” might really mean and 
entail.” The ultimate challenge for teachers is to thrive and grow within an environment that 
guarantees only uncertainty, ambiguity and complexity. 

 

THE CHALLENGES FOR NRLC 
NRLC has no control over teachers’ decisions to access opportunities. We have attempted at every 
opportunity to break down barriers by providing opportunities at minimal cost,  by sending coaches 
and presenters into schools, by including demonstrations in our presentations, by responding 
immediately to requests for events, by providing the funding for two teachers from each District to 
participate in our leadership cohorts, by providing free to Districts consulting time., by providing 
technology mediated options for study, by providing specifically requested Senior High Workshops. 
  
We have sought out and brought in the best of the best when providing support for teachers. We have 
made available to teachers immensely talented, experienced and grounded in research presenters and 
coaches who focus on building teacher capacity,  not selling materials or promoting “programs”.  
 
Teachers in the 21st century must learn to feel comfortable with uncertainty, complexity and 
ambiguity and those who work with them must be patient, knowledgeable and passionate. The NRLC 
approach has been to provide opportunities for teachers to take responsibility for monitoring their 
instructional growth through inquiry, reflection and collaboration. Studying content, studying 
instruction, studying student learning....  
 



Report on Mathematics Implementation Project 2010-2011 9 

We believe we have maximized opportunities for teachers at all grade levels to engage in rich and 
connected learning experiences..... The challenge for our partners and stakeholders is to work together 
at all levels across all districts and into all schools to keep the focus on actualizing this revised 
curriculum at every grade level, in every classroom, for every student.  Teachers must believe that they 
are all working toward a shared understanding, that the pieces critical to engaging students as 
confident, self aware and self assessing learners are common across all grades. This work is barely 
begun, if we stop now, before the wave of early implementers has crested, all that has been gained 
could easily be lost. There is a need to broaden the focus, to help teachers and administrators see that 
the goals of this mathematics curriculum: conceptual understanding, relational thinking, developing 
reasoning and focusing on problem solving apply to all curriculum... we cannot stop here, we cannot 
stop now.  
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Column1 Kindergarten Grade One Grade Two Grade Three Grade Four Grade Five Grade Six Grade 7 Grade 8 Grade 9
Sort One attribute One attribute Two attributes One + attributes

Classify Number 1 digit, teen even, odd, 2 digit 2 digit, 3 digit Decimals,Fractions Decimals,Fractions Integers Rational Numbers Irrational Numbers Real Numbers

Pattern Repeating 
Patterns 

Repeating 
Patterns 

Repeating & 
Increasing  Growth Patterns

Relationships  in tables 
and charts.                                                               Pattern rules to 

predict.                                                                                                                          

                                  
Graphs & tables

Represent 
Number 2 to 20 Number to 20                                                   Number to 100 Number to 1 000 From 10 000    to               

.01ths  
From  1 000 000         
to             .001ths

 > million                     
< thousandth Rational Rational Powers

Order One to one Order, sequence 
numbers: to 20

Order, sequence 
numbers to 100                                                                     

Order, sequence to 
1000                                          

Order, sequence 
decimals, fractions

Order, sequence 
decimals, fractions Order  operations Fractions,Decimals,

Whole Numbers
Rationals, Order of 
operations

Say Number to 10 To 100 (5,10) To 100                
Flexible Start

To 1 000   
,2,3,4,5,10,100

Estimate Estimate quantity 
to 20  

Estimate quantity to 
100.  

Estimate quantity 
to 1000 

Sums, differences, 
products and 
quotients.

Estimation 
Strategies

Equality Equal  Not Equal                                                                            EQUALITIES    
INEQUALITIES                                     

Symbols in 
Equations Symbols in Equations Letter variables     

Coefficients 

Generalizations 
Preserve Equality           
Table of Values

Linear Relations      
Table of Values    
Evaluate   

Linear Relations     2 
variables   Integers Rational Coefficients

Counting Automatic 
Recognition

Understand 
Counting
                                           

Number 
Properties

                                                              
Think addition for 
subtraction

Commutative, 
Associative,    
Odd/Even, Zero,  
Add to Subtract 

Commutative,                             
Inverse Operations                                                                         

Property of One  
Property of Zero      
Distributive Property

Distributive 
Property Divisibility

Strategies  
Add & 
Subtract

Understand 
addition / 
subtraction                                    

Mental Strategies: 
Facts to 20 Fluency 

Mental Strategies: + - 
two digit number Fluency Strategies to 10 000; 

Decimals to .01ths 
Add/Subtract    
Decimals

Fractions, 
Decimals,Integers

Strategies 
Multiply & 
Divide

Understand 
multiply/divide

Mental Strategies-   
Facts to 9 x 9 Fluency Factors, multiples, 

primes, composites Square Roots Non perfect squares

Strategies 2/ 3 digit x 
one.

 2 digit x 2 digit ,   3 
digit  ÷ 1 digit

Multiply /Divide 
decimals

Multiply /Divide 
decimals

Multiply /Divide 
fractions, integers Operations on Powers

Interpret 
Remainders

Rational 
Numbers Fractions    Fractions Equivalent 

fractions 

Improper 
Fractions          
Mixed numbers

Add/Subtract

Relate fractions to 
decimals

Relate fractions to 
decimals

Relate terminating 
and repeating 
decimals to fractions

Ratio
Proportional 
Reasoning    
Ratio,Rate

Percent Percent 1 - 100 Percent 0 - >100

Integers Add/Subtract   
Integers

Strategies for mental computatios that reduce the need to count 

Strategies for mental computatios that reduce the need to count 

 Instructional strategy for building conceptual understandings
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Appendix A:  Development Map K-9 Number, Measurement, Shape & Space



 



Specific Outcomes

Process Skills
Visualization
Communication
Connections
Reasoning
MM /Estimation
Problem Solving
Technology

Dispositions
Curiosity

Risk Taking

Positive Attitude

Perseverance

Contributor

Appreciation

     

** Adjust, adapt, refine thinking

 Students who receive specific feedback are able to assess themselves and set personal goals to improve

** Apply strategy
** Shift strategy or approach
** Justify solution
** Question self
** Challenge self

Evaluate and regulate  thinking

Metacognition
Deliberate attempt to:

** Explain thinking

** Contrast thinking to others

Complete, Delete, Correct

Vary, Reverse, Alter

If…..Then

Identify Patterns, Generalize, 
Conjecture

Plan, Test, Question

Justify, Verify, Convince, Refute

Provide Examples, Special Cases

Evidence of Mathematical 
Reasoning

Match, Sort, Classify, Compare

Transform & Translate

Organize Data

BUILD EXPLAIN REPRESENT COMPARE
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1

Something on Paper

1 2 3
Attempt to communicate 

thinking
Mathematics is evident in 

communication
Mathematical thinking is at 

grade level

1 2 3

Has an answer Mathematics is accurate Matches problem,evidence 
of check. 

1

Wrote a problem

1 2 3

Something on Paper
Information from problem 

is clearly evident
Mathematics evident and 

appropriate

1 2 3

Attempt to communicate 
thinking

Mathematics is evident in 
communication

Mathematical thinking is at 
grade level

1 2 3

Has an answer or explain 
why not Mathematics is accurate

Matches problem, evidence 
of check. 

1 2 3

Wrote a problem Mathematics is similar
Solved using grade 
appropriate strategy

The Answer

 Similar Problem

Starting Point

Communicated 
Thinking

Starting Point

Communicated 
Thinking

The Answer

Created/solved a 
similar problem
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Event Title Presenter Location Details

Ready for Change: Senior High
Susan Ludwig

Peace River                               

Grande Prairie

One day workshop: what's changed, focus on 

front matter.

Getting Ready to Change: Grade 9 Jackie Rakovic
Grande Prairie           

Peace River

Site based PD drew Grade 9 and 10 teachers 

unexpected response

Senior High Institutes: Focus on Teaching 

Through Problem Solving
Peter Liljehdal

Peace River                               

Grande Prairie
January and June

Senior High Lead Teacher Cohort Peter Liljehdal Elluminate
Math 10C & 10-3 PD w/o Leaving Your 

Computer

Unit Planning for 10-C:   Getting Ready to 

Teach
Rosalind Carson Peace River 2 days back to back 

Coaching for Change
Susan Ludwig                  

Ralph Mason

Grande Prairie                                    

High Prairie 

on demand, on site coaching day made 

available to Districts 

Planning for Implementation  Ten - C Ralph Mason Grande Prairie
face to face           2 full days             

Teacher Convention

Common Ten Unit Planning/Advisory Susan Ludwig VC 4 sites possible
4 part VC series   UBD model to plan Linear 

Functions, and Trigonometry Units 

Math 10C Lesson Analysis UBD Joan Coy 4 SITES
One day face to face:                     

Elluminate follow-ups             

Building Common Assessments to Match the 

10-C 
Susan Ludwig

Fairview High                    

(central locale)

4 days Face to face                                                   

Minmimum   16 teachers  ( not met)

Open Mic on 10-3 Susan Ludwig Elluminate 3 part series

How are You Assessing in 10-3 Susan Ludwig
Fairview High                    

(central locale)
One day face to face

Senior High Institutes: Differentiating 

Instruction: Asking Good Questions
Marion Small 4 SITES Technology mediated provincial day

Differentiating Instruction: Asking Good 

Questions
Marion Small Elluminate  2 part series through ARPDC

Assessing What We Value Peter Liljehdal Grande Prairie
One day Face to Face Workshop                            

1/2 Day Presentation Teacher Convention

Math Curriculum Makeover: 9 to 12 Dan Myer Elluminate 3 part series through ARPDC

Practical Ideas for Getting Ready to Teach 

Math 20-1, 20-2, 20-3

Steve Leinwand       

Mary Jo Rawleigh
Elluminate 2 Part series through ARPDC

Math 10C & 10-3 PD w/o Leaving Your 

Computer
Alberta Teachers Techology Mediated On line courses shared through ARPDC

Grade 9/10  Support As You Implement 

series
Jackie Ratkovic

Grande Prairie                            

Peace River

Grade 9 & 10 teachers participated at both 

sites

Support for Planning in Preparation                   

for 20-1, 20-2, 20-3
TBA

Grande Prairie                                     

Peace River

Currently Under Construction: Tentatively 

planned for June

2010-2011 Senior High Implementation Support

Event Summary Senior High Implementation Supports 2009-2010
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Other Offerings for Mathematics 2010-2011 

Grade 7 Support As You  Implement Series Grade 7 Facilitated by: Jackie Ratkovic

We will focus on approaches that promote student understanding, observe in a classroom & 

collaborate on building some lessons and assessments. If you know this curriculum you will 

enjoy the chance to share what worked and troubleshoot what hasn't. If you are “new” to this 

curriculum you will appreciate not having to start from scratch in your planning and 

assessing. 

 Session One     

High Prairie: Tues Sept 28                                                                                                                                                                                                                  

Grande Prairie: Tues Oct 12                               

Elluminate: Wed Oct 27                                                                                                                                                                                                                                         

3:45 to 5:15 

Session Two

Grande Prairie: Mon Jan 17

High Prairie: Tues Jan 18                            

Elluminate:Wed Mar 2                                                  

3:45 to 5:15 

Grade 8  Support As You  Implement Series Grade 8 Facilitated by: Jackie Ratkovic

We will focus on approaches that promote student understanding, observe in a classroom & 

collaborate on building some lessons and assessments. If you know this curriculum you will 

enjoy the chance to share what worked and troubleshoot what hasn't. If you are “new” to this 

curriculum you will appreciate not having to start from scratch in your planning and 

assessing. 

Session One   

High Prairie: Wed Sept 29                                     

Grande Prairie: Wed Oct 13   

Elluminate:    

Thur Oct 28: 3:45 to 5:15                                              

Session Two

High Prairie: Wed Jan 19                                                                                                                                                                                                                     

Grande Prairie: Thurs Jan. 20

Elluminate 

Thurs Mar 3: 3:45 to 5:15

Grade 3 Support As You  Implement Series Grade 3 Facilitated by: Jennifer Koganow (2nd Chair: Geri Lorway)

With the KEY ideas from Number, Measurement and Space and Shape in mind, we will use 

the BERCS model:Build, Explain, Represent, Compare to collaboratively plan, implement 

and evaluate rich connected activites. Bring back student work in order to build a common 

vision for grade level 

Session One  

Peace River Tues Oct 5  

Grande Prairie Tues Oct 19

Session Two  

Peace River Tues Dec 7  

Grande Prairie   Wed Jan 12

Session Three  

Peace River Wed March 23                                       

Grande Prairie Wed April 6                                          

Implementation Series for Grades 3,6,9. face to face workshops 

Grade 9 Support As You  Implement Series Grade 9 Facilitated by: Jackie Ratkovic

Each day will focus on specific key outcomes for  Grade 9. How do we plan to integrate 

process and skills, what do we expect to see as evidence of numbers sense and problem 

solving ability, how do we differentiate to include all learners in the content. the focus is 

support as you implement. What are you doing in your classroom and how are your students 

progressing?

 Session One   

High Prairie: Mon Sept 27     

Peace River: Mon Sept 13   

Grande Prairie: Thurs Sept 30

Elluminate: Oct 20: 3:45 to 5:15

Session 2                                                                                                          

Peace River: Tues Nov 2   

High Prairie: Mon Nov 1                                                                                                                                                                                                                                  

Grande Prairie: Wed Nov 3

Elluminate: Nov 17: 3:45 to 5:15

Session 3

High Prairie: Tues Dec 7

Peace River: Mon Dec 6

Grande Prairie: Wed Dec 8

Elluminate: Jan 12: 3:45 to 5:15

Grade 6 Support As You  Implement Series Grade 6 Facilitated by: Tracie Anthony (2nd Chair: Geri Lorway)

With the KEY ideas from Number, Measurement and Space and Shape in mind, we will use 

the BERCS model:Build, Explain, Represent, Compare to collaboratively plan, implement 

and evaluate rich connected activites. Bring back student work in order to build a common 

vision for grade level 

Session One

Peace River: Thurs. Oct 7

Grande Prairie: Wed. Oct 20

Session Two

Peace River: Fri. Dec 3  

Grande Prairie: Thurs. Jan 13

Session Three

Peace River: Tues March 22                               

Grande Prairie:   Thurs April 7
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  Register on line at:  www. nrlc.net     Questions/Concerns/Confusions  call Geri  780 826 1495    glorway@telusplanet.net 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Professional Conversation Series based on the book: The Man Who Counted 
 
“There was something about the story that made me not want to stop reading. You begin to wonder if Beremiz will ever be presented 
with a problem that he can't solve. This book illustrates how important math is.” 
 
The story is told in the style of classic Arabian fables like the 1,001 Nights-- a style that makes for easy reading and keeps the material 
very approachable. It is a delightful book in which each chapter unveils a fascinating piece of math. Woven within the book are 
themes that sample from important ideas about number and number sense.  Each month we will discuss one chapter with the aim to 
develop tasks that can be linked to your classroom. The stories emphasize conceptual understanding, mathematical reasoning, and the 
importance of developing flexible thinking and mental fluency, as well as the habits of mind that lead to mathematical confidence. 
Participants will deepen their understandings of the history of mathematical ideas as they come to understand the big ideas of 
mathematical thinking in a whole new light.   
These stories truly illuminate real life applications for mathematics. 
 
 Teachers from grade 1 to 12 are invited to participate. All Sessions are Elluminate   4:00 till 5:30 p.m. 
 
Tuesday September 28                     Tuesday Nov 2                      Tuesday Dec. 7 
Tuesday Jan 11                               Tuesday Feb 8                       Tuesday March 8                 Tuesday April 5 
                                                                                                                                        
Please register early so as to receive your copy of the book in time. 
Elluminate sessions will run 4 – 5:30 p.m. The link will be emailed to you after you register at www.nrlc.net 

Conversation Evening Groups: Building Better Problems 
The dinners will focus on building, teaching with and assessing student success through problems. participants will work collaboratively in grade level groups to produce 
problems, analyze student work and consider tools for assessment. You registration includes dinner and a book. 
 
Grande Prairie:                                                                                                                                          March 9  (all cohorts are invited to special  dinner before convention) 
Sept 20         Oct 25       Nov 29       Jan 10       Feb 28        April 11       May 30 
 
Peace River  
Nov 18             Jan 13               May 2 
 

Monday October 4      Grade 4:  
Multiplication with Meaning 
 
This full day workshop will focus on developing 
with multiplication and division from 
understanding to strategies to fluency. We will 
build materials, tools, practise pages and problems 
that provide the range of focused activities needed 
if students are going to build a rich and connected 
understanding of multiplication and division and 
how they link to place value and decimal notation. 
Focus your year, focus your teaching.... 
multiplication with meaning. 
 
Grande Prairie    Coca Cola Center 
 
Watch for a REPEAT session in Peace River 
Watch for follow up session TBA 

Elementary Math Leadership Cohort:   Oct 13       Nov 25            Jan 20     April 27        Invitation Only  
Junior High Math Leadership Cohort:  Sept 14        Nov 9            Jan 21     May 5          Invitation Only 
  
These two cross-jurisdictional groups are working ona K to 9 mapping project to build integrated planning and assessment pieces to support colleagues. 
BERCS and COPES are the frameworks that allow us to include disposition, process skills and mathematical reasoning when planning for  and building 
assessment approaches that focus on understanding in mathematics. 



Math for 2010                        NRLC                    October Update  2010 3 

 
 
Blending the Big Ideas:                        K to 3 in the Revised Curriculum       
Does your primary classroom operate as a mathematical community? 
Are your young students engaged in problem solving tasks that allow them to build, apply and 
refine their number sense and thinking skills?  Looking for a place to collaborate with colleagues as 
you develop techniques for teaching through problem solving?    
This Elluminate series will challenge you to focus on the Big Ideas kids need to know to be 
successful mathematical learners. We'll explore Number, Measurement and Shape & Space. Come 
prepared to listen, learn, collaborate, plan, build and reflect on activities that develop thinking and 
problem solving skills. You will need your long-range plans and curriculum documents for each 
session.  
 
Tuesday Oct 5             Tuesday Nov 23 Tuesday Jan 18          Tuesday Feb 15                                              
 
                                                                                                        Facilitated by April Brown 
 
 

Blending the Big Ideas:  Multiplication and Division in the Revised Curriculum  
What are you teaching and why?                                                                                  Grades 4 to 7 
 
Now that we are fully immersed in the revised curriculum do you understand the strategies your students 
should be building, practicing and perfecting in order to develop fluency with multiplication and division? 
This 4 part series will focus on tools and models that promote conceptual understanding. From single facts 
to “long division” with remainders, we will run the gamut to decimals and fractions. 
Each session you will be challenged to try something in your classroom and bring back the results. Engage 
all your students with strategies that allow them to learn their “facts’ in ways that develop fluency and 
confidence with practice that is meaningful and mathematical. 
 
               Wednesday Oct 13    Wednesday Nov 3                  Wednesday Nov 24 
                                                                                                                       Facilitated by Geri Lorway 

Blending the Big Ideas:  Decimals and Fractions in the Revised Curriculum  
What are you teaching and why?                                                                                             Grades 4 to 7 
 
In order to experience success in junior high our students must develop a deep and connected understanding 
of the link between multiplication, division, place value, fractions and decimal fractions. During these four 
sessions we will sample a variety of tools and models that help students build conceptual understanding in 
ways that promote and extend their number sense to build confidence and fluency with solving problems 
that include decimals and fractions.    
While participating in the Multiplication series is advisable it is not a pre requisite. 
 
Wednesday Jan 5          Wednesday Jan 26            Wednesday Feb 16     Wednesday Mar 16 
                                                                                                                                Facilitated by Geri Lorway    
                                                                                                                     
                                                                                              

Provincial Assessment for the Revised Grade 3 Mathematics
    Grande Prairie 
                                                 ½ day workshops  
December 9 
9 to 12:00  Face to Face                1 to 3:30:  VC 
 
This half-day session will provide teachers with information about the 
design and development of the new Mathematics 3 Provincial 
Achievement Test, which is based on the revised mathematics 
curriculum. The focus of the new PAT as well as the kinds of questions 
that will be used to assess students’ learning will be discussed. Teachers 
will have the opportunity to ask questions and to clarify their 
understanding of the PAT assessment process in mathematics. 
This session will be repeated in the afternoon via videoconference  
 
Deanna Wiens is currently the Grade Three Examination Manager for 
Mathematics and English Language Arts.  
 Provincial Assessment for the Revised Grade 6 Mathematics                            

                                     Grande Prairie  
November 29         ½ day workshops 
9 to 12:00  Face to Face         1 to 3:30:  VC 
  
Provincial Assessment for the Revised Grade 9 Mathematics   
                                                
November 30 
9 to 12:00  Face to Face       1 to 3:30:  VC 
 
ABOUT THIS LEARNING OPPORTUNITY 
This half day session will primarily focus on the process that was used to develop the new test specifications for 
the 2011 Mathematics 9 Provincial Achievement Tests. Participants will also have an opportunity to engage in 
various activities that were used to create the test specifications, including item review and item development. 
Please bring the full Program of Studies with the Achievement Indicators. 
 
Kelly Rota is currently the Alberta Education Mathematics 6 and 9 Exam Manager.  
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